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OFFICE MANAGEMENT
Executive Director - JOHNSON, Arlene
Assistant Executive Director - PAUL, Lenora
Executive Assistant - DENNY, Vance   
Office Manager - GOOGOO, Carleen
Receptionist -  LAFFORD, Marcia  
Janitorial/Maintenance Supervisor -
STEVENS, Eric

HUMAN RESOURCES DEPARTMENT
Human Resource Manager -  MURRAY, Holly
Occupational Health & Safety Coordinator -
TRAINOR, Pius
Human Resource Assistant -  DENNY, Karen

LEGAL DEPARTMENT
Legal Counsel - DENNY, Jessie

FINANCE DEPARTMENT
Accounts Payable Clerk - GOULD, Alaina

CHILD PROTECTION SERVICES

INTAKE & INVESTIGATION
Intake Supervisor - HISCOCK, Lucinda
Administration Support Staff - CHIN, Mishka
Intake & Investigation Team
MACNEIL, Alicia DENNY, Nerissa
COMER, Daryl MACCARTHY, Christina
BRAIN, Jennifer (Sophie Young)

LONG-TERM CHILD PROTECTION
Long Term Supervisor - 
DENNY-SYLLIBOY, Angeline
DOYLE, Helen    
Administration Support Staff - 
STEVENS, Carolyn
Long-Term Child Protection Team
ABOUD, Wendy
MARSHALL, Trish
BOUDREAU, Christian  
SMITH, Melanie   
CROWE, Kristin 
BESAW, Craig
LEBLANC, Amy 
HILL, Natasha
 

TEMPORARY CARE & CUSTODY
Temporary Care & Custody Supervisor
DOUCETTE, Yvonne
Administration Support Staff - BERNARD, Nikhea
Temporary Care & Custody
KABATAY, Cynthia
ROACH, Jillian (Zhe Tang)
FRANCIS, Jane
DENNY, Nadia

FAMILY SUPPORT & CASE AIDE
Family Support/Case Aide Supervisor -
BOYD-CROWTHER, Debbie
Family Support Team -
SYLLIBOY, Charis
SIMON, Rhonda (Jermaine Doucette)  
WALSH, Debra 
SYLLIBOY, Vera
Case Aide/Access Coordinator/Drivers Program
CHRISTMAS, Dean 
MENGE, Bree
MARSHALL, Margaret 
STEVENS, Justin

CHILDREN IN PERMANENT CARE & 
CUSTODY SERVICES
Casework Supervisor - WILLIAMS, Sheena
Administration Support Staff
GOOGOO, Jeannie 
Permanent Care & Custody Team
BERNARD, Veronica  BERNARD, Mickella
GOULD, Gloria  CLARKE, Thea
MACKENZIE, Kristine  JEFFERY, Madeline
GOUTHRO, David   

RESOURCE FAMILY SERVICES
Supervisor for Resource/Pride - 
YOUNG, Sheraine
Supervisor of Adoptions -
JOHNSON, Karlena
Administration Support Staff -
DENNY, Rhonda
Adoption Assessment/Placement &Subsidy Team
PEREZ, Helen      
YOUNG, Charmaine
SMITH, Susan  

MI’KMAQ FAMILY CHILDRENS SERVICES STAFF

ESKASONI OFFICE - PO Box 7142, Eskasoni, NS, B1W 1A2
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Resource Family Team
KEAGAN, Janine    
CAMPBELL, Jacqueline 
CAMPBELL, Malcolm   
TOURNIDIS, Jocelyn
GINNISH, Sheila (Rhonda Simon)
Kinship Assessment/Recruitment
GOOGOO-BROWN, Chelsea  
FRANCIS, Dorothy
Pride Core/Pre-Service 
GOOGOO, Carol

FAMILY & COMMUNITY HEALING
Supervisor/Coordinator - CHRISTMAS, Diana

Administrative Assistant
PETERS-COPELAND, Sandy
Family & Community Healing
SIMON, Wilma   GALE, Julia
SYLLIBOY, Norman

WIKMANEJ KIKMANAQ
Supervisor - BASQUE, Kristen
Administrative Assistant
BERNARD, Nikhea
Wik'manej Kikmanaq Social Workers
STEVENS, Lydia
SYLLIBOY, John Denny

WEKOKMAQ FAMILY & HEALING CENTRE 
PO Box 310, Wekokmaq, NS, B0E 3M0

Manager of Family Healing Centres
MACLEAN, Jean     
Program Supervisor    
 POIRIER, Bernadette    
Administrative Assistant
 WALKER, Jean
Night Support Worker    
 MILLER, Krista 
 GOOGOO, Cammeilia (Maternity Leave) 
 
Women's Outreach Worker   
 GLOADE, Sandra    
Men's Intervention Worker    
 GOOGOO, Doreen    
 
Woman's Support Worker    
 WILCOX, Olive

 MACEACHERN, Carol   
   
Assistant Support Worker
 GOOGOO, Claudine
Child & Youth Outreach Worker
 GILLIS, Justine

Casuals 
 BRIGHT, Jessica
 GOULD, Faith
 STEVENS, Elizabeth
 GOUTHRO, Sandra
 POWELL, Wendy
 MACLEOD, Jillian
 COGSWELL, Jessica
 PIERRO, Mary Helen
 JULIAN, Kristine

INDIAN BROOK OFFICE, PO Box 179, Indian Brook, NS, B0N 2H0

OFFICE MANAGEMENT
Assistant Executive Director
 CLARKE-JOHNSON, Monica
Executive Assistant/Supervisor/Office Manager
 PAUL, Anna    
Receptionist(s) - GOOGOO, Bonnie
Filing Clerk - MARR, Megan
Janitorial/Maintenance - PAUL, Clayton

LEGAL DEPARTMENT
Legal Counsel - MORRIS, PAUL
Paralegal Assistant - MCCONNELL, Christena

FINANCE DEPARTMENT
Finance Manager - ARSENEAU, Kendra 
Supervisor - MALONEY, Tanya
Pay & Benefits Clerk - MARR, Jo-Anne
Accounts Payable Clerks - 
PAUL, Lisa   
GEHUE, Hilary  
MICHAEL, Julie
SACK, Lou (Ellie)

CHILD PROTECTION SERVICES
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INTAKE & INVESTIGATION
Intake Supervisor - MEECH, Keira
Administration Support Staff - MARR, Eileen
Intake & Investigation Team -
REVELS, Leann INGLIS-ASSAFF, Pauline
FAULKNER, Katie NUTTER, Jennifer

LONG-TERM CHILD PROTECTION
Long Term Supervisor - DONNELLY, Louise  
Administration Support Staff - VACANT
Long-Term Child Protection Team -
BERNARD, Roberta
MARSH, Kelsey  
MACEACHREN, Mary   
HUNTER, Karen
 
TEMPORARY CARE & CUSTODY/LONG 
TERM 
TCC & Long Term Supervisor - HIGGINS, Leeann
Long Term Team -    
STEPHENS, Marsha
MACPHERSON, Anneliese
Temporary Care & Custody
BALDWIN, Nicole
GARIEPY, Kim
MCKELVIE, Jennifer

FAMILY SUPPORT & CASE AIDE
Family Support/Case Aide A/Supervisor -
KOOPMAN, Matilda
Family Support Team -
KNOCKWOOD, Annie MAYICH, Earla 
TOMER, Catherine  BROOKS, Suzanne
Case Aide/Access Coordinator/Drivers Program -
FORD, Kelly (Glen Knockwood)
MARR, Juanita

CHILDREN IN PERMANENT CARE & 
CUSTODY SERVICES
Casework Supervisor - MARACLE, Denise

Administration Support Staff - PAUL, Virginia
Permanent Care & Custody Team -
GALLANT-WHITE, Michelle  
CROWE, Emily   
WELLS, Carolyn   
YOUNIS, Corrine

RESOURCE FAMILY SERVICES
Supervisor of Adoptions - MCKEE, Lesley
Supervisor for Resource Family -
PHILLIPS, Jodi 
Administration Support Staff - MARTIN, Sylvia
Adoption Assessment/Placement &Subsidy Team -
RAFUSE, Ruby
RUFUSE POOLE, Deanna      
WHITE, Julie
MCDERMOTT, Sean
Resource Family Team
HANCOCK, Norine
Kinship Assessment
COLLINS, Kim
Pride/Pre-Service Training
SAULNIER, Annette
Recruitement 
STEVENS, Semisel 

FAMILY & COMMUNITY HEALING
Supervisor/Coordinator - CHRISTMAS, Diana 
Administrative Assistant - 
PETERS-COPELAND, Sandy
Family and Community Healing -
COPELAND, Darlene
PAUL, Brooke

WIKMANEJ KIKMANAQ
Supervisor -  BASQUE, Kristen
Administrative Assistant - BERNARD, Nikhea
Wikmanej Kikmanaq Social Workers
HILLIER, Cassandra
KNOCKWOOD, Ella

MILLBROOK FAMILY & HEALING CENTRE
PO Box 665, Truro, NS, B2N 5E5

MANAGER OF FAMILY HEALING CENTRE
MACLEAN, Jean     
Program Supervisor - WALKER, Beverly  
Administrative Assistant - VACANT 
Night Support Worker - GLOADE, Dora 
 NASSON, Theresa    
Women's Outreach Worker - PAUL, Jacklyn
Men's Outreach Worker - WALSH, J. Dan  
Assistant Support Worker - DREW, Theresa

Women's Support Worker    
FOLEY, Shantel
MARTIN, Michelle     
Child & Youth Outreach Worker
WINTERS, Laura
Casuals 
MACNEIL, Betty GOULD, Lorraine
MARTIN, Mary Ann DREW, Marie
MARTIN, Cynthia
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President's Remarks
Chief Deborah Robinson
 
 It is my pleasure to welcome each of you to our Annual General 
Meeting. It is an honour to be President of Mi'kmaw Family and Children's 
Services. Welcome to the Chiefs who make up the Board of Directors and to 
Grand Chief Ben Sylliboy our honorary Board Member. Welcome to our 
elders, staff, foster parent, kinship care families, youth and guests. 
 Children, youth and families have always been a very important part of 
our culture and traditions. We will only be successful by making sure that our 
children and youth are successful. The stories of success each year are often 
not heard by most individuals in our communities. Our staff, foster parents, 
kinship care providers and other partners go quietly about their work each and 
every day, yet we know the achievements made are the result of their efforts. 
So at the outset I wish to say thank you to the staff of this Agency on behalf of 
the Chiefs. I would like to extend a warm welcome to all of the new staff who have joined us during the year. 
Best wishes on an enjoyable and rewarding career with Mi'kmaw Family and Children's Services. 
Congratulations and best wishes to Theresa Martin, Foster Care Social Worker on a well-deserved retirement 
this year.  
 I am pleased that we were able to do renovations to the Indian Brook Office this year and hopefully in 
2018 we will have new offices for our employees in Eskasoni. Planning has also begun on the development of a 
third office in Bear River. A special thanks to Chief Leroy and Chief Carol for their support and assistance in 
developing these two new offices. It is imperative that our staff have adequate space. Thank you to INAC for 
their support for Indian Brook, Eskasoni and Bear River offices.   
 Thank you to my colleagues on the Board of Directors. Each of you have so many demands on your time 
as Chiefs, yet you always find the time and willingly share your knowledge, insights and expertise. We are 
unique in Canada to have one single First Nation child welfare agency that serves the entire Province and a 
board of directors made up of all of the Chiefs. This makes for a much better coordinated child welfare service 
across the Province and a board of directors with considerable knowledge of every First Nation community in 
Nova Scotia. The result is more effective governance and service delivery for our children, youth and families. 
 Thank you to Indigenous and Northern Affairs Canada, that provides the bulk of our funding, Natalie, 
Wendy, Janet and staff from the Department of Community Services who also provides funding, support and 
expertise, the foster parents, kinship care families, elders, service providers, other agencies, George, Dennis and 
Carol for their ongoing advice and support. No organization can be successful without a dedicated and 
hardworking senior management team. Arlene, Lenora and Monica make up that team.  They are passionate 
about protecting and supporting children, youth and families. They work many long hours on behalf of the 
Agency. A special thanks to Arlene, Lenora and Monica. 
 Once again thank you for joining us today at our AGM. It is because of your collective efforts, 
dedication and support we are stronger and more effective as an Agency for our children, youth and families.   

Thank You  

Chief Deborah Robinson,

President, Board of Directors  
Mi'kmaw Family and Children's Services, 
Chief of Acadia First Nation 
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Welcome everyone to the 32nd Annual General Assembly. 
 
 A special thank you to Chief Andrea Paul, Council and the community of Pictou Landing First Nation 
for hosting the Annual General Assembly in their beautiful community. 
 First I would like to acknowledge the Agency Staff, and the Staff of the Family Healing Centers for their 
dedication and commitment to working with our families and children.
 Mi'kmaw Family & Children's Services of Nova Scotia consists of numerous departments that are 
dedicated to reducing the number of Children in Care of the Agency, and to improve better outcomes for 
families and children.  I encourage you to take the time to review the reports of our managers and supervisors 
which are in the AGA Report.
 It is extremely important that the agency stay on top of current issues resulting from the Human Rights 
Tribunal.  As Executive Director I represent Nova Scotia, Newfoundland and Labrador as the National Advisory 
Committee.  Both Assistant Executive directors sit on this committee as observers.
 The Services delivered by MFCS are culturally developed to respond to the unique needs of our 
communities. 
 On March 1, 2017, the legislated changes of the CFSA came into effect that reflect the unique needs of 
the Mi'kmaq. 
 Chief Paul Prosper and Angelina Amaral developed the CFSW Working Group in order to capture all. 
We commend Chief Paul Prosper and Staff at KMKNO for taking the lead in the submissions for the proposed 
legislative changes of the CFS Act. His contribution and that of Angelina Amaral has been extraordinary.  Their 
expertise is shaping the future of Mi'kmaq Child Welfare.
 Thank you to Wendy Bungay, Natalie Doucette, and the Staff of the Department of Community Services. 
They provide the Agency with ongoing support in its continued development and growth in expansions of 
culturally appropriate services.  
 A Special Thank you to the President of Mi'kmaw Family & Children's Services of NS, Chief Deborah 
Robinson for her commitment dedication, Leadership, Insight and Direct Support.  We appreciate it from the 
bottom of our hearts we also would like to acknowledge Chief Sidney Peters for the time and commitment he 
has provided to the Agency.  His contribution to the Agency's continued growth and development has been 
instrumental.  Thank you, Chief Peters, your ongoing support is much appreciated. 
 A heartfelt appreciation is extended to all the Chief's of Nova Scotia.  Their contribution and role as the 

Executive & Assistant Executive Director's Report

Executive Director
Arlene Johnson

Assistant Executive Director
Lenora Paul

Assistant Executive Director
Monica Clarke-Johnson
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Board of Directors and Executive Board of Directors has provided clear leadership and Direction of the Future 
of Mi'kmaw Family & Children's Services of NS.  
 MFCS has utilized family group conferencing since 2001.  The Concept was originally introduced by 
Joan Glode who served as the first Executive Director of the Agency.  
 Joan had the opportunity and pleasure of accompanying Dr. Cindy Blackstock to New Zealand to learn 
about the concept of Family Group Conferencing and how the Māori developed and introduced this process in 
reducing the over representation of Children in Care, to working directly with families by engaging in Family 
Group Conferencing. 
 In 2001 we had our first Family Group Conference Circle in which myself and Lenora Paul had the 
opportunity to learn about the process by being a part of the circle.  Joan Glode lead the circle with much 
expertise. 
 From then on MFCS has embraced this process.  We know that family engagement in decision making is 
a respectful way of doing Child Welfare.  We have seen many positive, and much better outcomes.
 Kristen Basque is an expert in Family Group Conferencing, who presents to numerous groups on the 
positive outcomes.  We are very fortunate as an Agency to have Kristen as the lead of Wikimanej Kikimanaq.  
We acknowledge her dedication wisdom, and contributions to the development and implementation of 
Culturally relevant programming that deals with the heart of the family.  
 It is an exciting time for MFCS.  We will be starting construction of a new office building in Eskasoni 
which is to begin on September 1, 2017 with completion slated for the spring of 2018.
 To this end we acknowledge and thank Chief Leroy Denny and council and Allan Sampson for their 
commitment to ensuring that staff of the agency be able to work in an adequate building that is safe and healthy 
for all staff.  We are extremely excited about this project. 
 We are also looking at having a third office to be located in Beautiful Bear River First Nation.  We are 
currently working with Chief Carol Dee Potter on this project.  
 As a result of situating a 3rd office in this area of the province.  As an Agency, we will better meet the 
needs of the surrounding First Nation Communities and provide improved response times to deal with Child 
Protection matters.
 MFCS has been committed to the students of the MMBSW with St. Thomas University.  Diana 
Christmas has provided her ongoing leadership, commitment and dedication to the Mi'kmaw Students whom are 
mentored by Diana and well informed about Child Welfare Issues, Development and the importance of having 
Mi'kmaw Social Workers.
 Today Diana is with the students as they graduate with their Bachelor of Social Work Degree's at St. 
Thomas University in Fredericton, NB.
 I am proud to announce that MFCS has hired all the graduates in Social Work Positions.
 We would like to acknowledge the numerous hours that Diana has contributed to the MMBSW Program.  
Her commitment has been endless.  She has coordinated all Student Placements ensuring students have the best 
learning opportunities in Mi'kmaw Child Welfare. 
 In closing, I would like to thank our lead lawyer, Paul Morris and Lawyer for Eskasoni Jessie Denny, for 
their contributions and expertise they provide to Mi'kmaw Child welfare and their roles as lawyers representing 
the Agency.  Paul Morris has played an important role in working with the CFSA Working Group lead by the 
Mi'kmaq Rights Initiative of KMKNO.
 We hope that you have enjoyed our AGA and once again thank you Chief Andrea as a wonderful Host!

Respectfully, 

 Arlene M Johnson, BSW, RSW
 Executive Director

 Lenora E Paul, MSW, RSW
 Assistant Executive Director – Eskasoni

 Monica M Clarke-Johnson, BSW, RSW
 Assistant Executive Director – Indianbrook
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Mi'kmaw Family & Children's Services of Nova Scotia
ANNUAL GENERAL ASSEMBLY

Ramada Plaza, Dartmouth, NS
06 July 2016

The 31st Annual General Assembly of the Mi'kmaw Family & Children's Services of Nova Scotia was held at 
the Ramada Plaza, Dartmouth, on July 6, 2016.

PRESENT:

Board:
  Chief Deborah Robinson, President
  Chief Sidney Peters, Treasurer
  Chief Andrea Paul, 3rd Vice-President
  Chief Rufus Copage, 1st Vice-President
  Grand Chief Ben Sylliboy

Staff & Guests:
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Grand Chief Ben Sylliboy
Carol Googoo
Bernadette Poirier
Jo-Anne Marr
Tanya Maloney
Jodi Phillips
Norine Hancock
Lenora Paul
Matilda Koopmann
Louise Simon
Eileen Marr
Julie White
Karen Hunter
Michele Gallant
George Paul
Angelina Amaral
Carol Barr
Ruby Rafuse
Carol MacEachern
Claudine Googoo
Nicole Baldwin
Shantel Foley
Bobby Gould
George Savoury
Jocelyn Matheson
Mary Prosper Paul
Jillian Roach
Thea Clarke
Jennifer Nutter
Pauline Inglis-Assaff
Debbie Boyd
Jessica Fleming
Chief Sidney Peters
Jean MacLean
Annie Knockwood
Bonnie Googoo
Mary MacEachern
David Gouthro
Sandra Gloade
Chris MacAulay
Johanna LaPorte
Roberta Bernard

Jacklyn Paul
Helen Perez
Marcia Lafford
Bev Walker
Chief Carol Dee Potter
Sylvia Martin
Suzanne Brooks
Olive Wilcox
Cassandra Hillier
Angeline Denny Sylliboy
Jenn McKelvie
Lisa Paul
Pius Trainor
Carleen Googoo
Wendy Aboud
Charlie Aboud
Katelynn
Marie Myers
Malcolm Campbell
Hope Denny
Philippa Pictou
Christina Shaffer
Niki Netterfield-Farquhar
Heather McNeil
Jen Cox
Keira Meech
Lesley McKee
Naomi Metallic 
Dorothy Francis
Rhonda Denny
Chief Gerald Toney
Lorraine Whitman
Councilor Nastasya Kennedy
Kelly Ford
Julie Michael
Kristen Basque
John J Gould
Ellie Sack
Gloria Gould
Darrell Sack
Dean Christmas
Denise Maracle

Emily Crowe
Annette Saulnier
Karlena Johnson
Katie Faulkner
Megan Marr
Diana Christmas
Lucinda Hiscock
Mickella Bernard
Erica Lafford
Karen Denny
Julia Gale
Vera Sylliboy
Edward Morris
Janean Marshall
Rhonda Simon
Doreen Googoo
Shery Pictou
Marie Sack
Deanna Rafuse
Sheena Williams
Kaylei & Mairi Denny
Lindsay Bernard
Breah Sylliboy
Catherine Tomer
Jane Francis
Justine Gillis
Andrea Paul
Chief Rufus Copage
Charmaine Young
Kassie Stevens
Mairi MacLean-O'Handley
Janine Keagan
Wilma Simon
Helen Doyle
Jean Walker
Jacqueline Campbell
Nancy MacDonald
Mishka Chin
Dora Gloade
Natalie Doucette
Kelly Besler
Alex Christmas

Laura Winters
Nelson Young
Sheraine Young
Cindy Kabatay
Sheila Ginnish
Corrine Younis
Kim Collins
Nathan Lane
Maureen Googoo
Stephen Brake
Ella Alicia Knockwood
Veronica Bernard
Trish Marshall
Janet Nearing
Yvonne Doucette
Margaret Marshall
Cheryl Maloney
Sophie Young
Carolyn Stevens
John Norman Sylliboy
Aaron Prosper
Theresa Naisson
Earla Mayich
Darlene Copeland
Justin Stevens (Jolly)
Nikhea Bernard
Louise Smith
Jessica Sylliboy
Sandy Peters-Copeland
Anneliese MacPherson
Alana Lee
Chief PJ Prosper
Kay Michael
Arlene Johnson
Monica Clarke-Johnson
Lenora Paul
Carolyn Wells
Nerissa Denny
Paul Morris



The meeting convened at 10:26am with Chief Deborah Robinson, President, presiding.  The opening prayer was 
said by Grand Chief Ben Sylliboy, followed by drummers: Aaron Prosper, Mike Sack, Colin McDonald (who 
performed the Honour Song) and young Mi'kmaw dancer: Jessica Sylliboy.  Chief Deborah Robinson welcomed 
everyone.  Chief Sidney Peters read the minutes of the last Annual General Assembly.  

AGENDA

Motion #1:  To approved the agenda as presented, with few revision: Keynote speaker, slated earlier on agenda.  
Moved by Chief Carol Potter, seconded by Pius Trainor. All in favour. Motion carried.

MINUTES

Motion # 2:  To approve the minutes of the last Annual General Assembly, held June 17, 2015, as presented.  
Moved by Chief Leroy Denny, seconded by Chief Carol Potter. All in favour.  Motion carried.

PRESIDENT'S REMARKS

Chief Deborah Robinson noted that she is honored to serve another term as President for Mi'kmaw Family & 
Children's Services of Nova Scotia.  Also remaining on the Executive this year:

President: Chief Deborah Robinson
1st Vice-President: Chief Rufus Copage
2nd Vice-President: Chief Leroy Denny
3rd Vice-President: Chief Andrea Paul
Secretary: Chief Roderick Googoo
Treasurer: Chief Sidney Peters

Chief Deborah Robinson welcomed all the chiefs and Cheryl Maloney (NSNWA), who make up the MFCS 
Board and Grand Chief Ben Sylliboy, honorary board member.  She also welcomed all Elders, delegates, staff 
and guests to the Assembly, noting that children, youth and families continue to be a very important part of our 
culture and traditions.
New staff: (first in-house) legal counsel, Paul Morris, and Kendra Arseneau, Manager of Finance (who will start 
on July 25), were welcomed to the Agency.

Special thanks was also given to the Agency's senior management team, consisting of Arlene Johnson, Lenora 
Paul and Monica Clarke-Johnson.

Copies of the Agency's Strategic Plan were available for everyone today.  That plan includes the Agency's new 
vision, which is First Nations communities where children are safe, proud of their First nations culture, families 
are strong and communities are strengthened and supported.  The Plan has our Mission, Values, four Strategic 
Goals with performance measures for each and a Report Card on the Cooney Report.  You will see that most of 
the recommendations that were accepted in the Connery Report have been implemented.

To see full report, refer to page 5-7 of 2016 Annual Report.

KEYNOTE SPEAKER – CINDY BLACKSTOCK

For more than two decades, Cindy Blackstock has been one of the country's most committed activists for First 
Nations children.  She was instrumental in advocating and moving forward Jordan's Principle and spearheaded a 
landmark decision in which the Canadian Human Rights Tribunal has rules that the federal government's 
underfunding of child and family services on First nations reserves was discriminatory.
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She is currently the Executive Director of the First Nations Child and Family Caring Society of Canada. This 
national organization supports First Nations child and family service agencies and regional organizations by 
providing research, professional development, and networking services.

Her presentation, entitled “Reconciliation, Children and the Law: A Review of the Landmark Human Rights 
Decision” was made available to all participants via flashdrive wristbands, along with the MFCS Annual Report.

On behalf of the Agency and Board of Directors, Arlene thanked Cindy Blackstock and presented her with gifts.

PROGRAM REPORTS

In the interest of time, it was noted that all other reports are in the Annual Report, for everyone to peruse later.

STANDING COMMITTEE REPORT 

Chief Paul Prosper and Angelina Amaral shared a Draft II 'Proposed Provisions to the Children and Family 
Services Regulations', dated June 29, 2016.  It was noted that they were tasked with this a year ago, and they 
have since drafted this submission.  Roughly 25 amendments were made. Discussions are still ongoing.  
Regulations are in the process of being developed and scheduled to be complete by end of July.

On behalf of the Agency and Board of Directors, Arlene thanked Chief Paul Prosper and Angeline Amaral and 
presented them with gifts.

FINANCIAL

Carol Barr, BDO Canada LLP, auditor, presented Financial Report that was approved at a special Executive 
Committee meeting on June 20, 2016.  She reported that it was a very good year, and clean audit, and noted that 
the Agency's finance department is doing a great job.  She thanked everyone for making the audit go smoothly.

MOTION # 3:  To accept the Audit Report for this fiscal year.  Moved by Chief Sidney Peters, seconded by 
Chief Rufus Copage. All in favour. Motion carried.

MOTION # 4:  To reappoint the firm of BDO Canada LLP, as the Agency's Auditors for the year 2016-2017.  
Moved by Chief Leroy Denny, seconded by Chief Sidney Peters.  All in favour. Motion carried.

On behalf of the Agency, Arlene thanked the Executive and presented each member with a thank you gift.  
George Savoury was also thanked and presented with a gift.

MOTION # 5:  To adjourn the Annual General Assembly.  Moved by Sandra Gloade, seconded by Jean 
MacLean. All in favour. Motion carried.
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Keynote Speaker
Kristen Basque
 Kristen Basque is a Mìkmaq Social worker from 
Eskasoni First Nations, Nova Scotia.  She was born and raised 
in Eskasoni and graduated with a Bachelor of Arts in sociology 
and minoring in psychology from University of Cape Breton.   
 After graduation, Kristen took a year off to work in 
justice as a Youth Justice worker with MLSN.  She returned to 
school after her year of employment to pursue a career in 
Social Work.  Kristen graduated from Dalhousie Maritime 
School of Social Work.  
 After graduation, Kristen was employed with Mi'kmaw 
Family and Children's services as a child protection worker.  
While on maternity leave, she was offered a position as a youth 
justice worker, in which she accepted.  During her 
employment, she facilitated Justice Circles.  
 In 2005, Kristen returned to work for Mi'kmaw Family 
and Children's Services as Coordinator of Family Group 
Conferencing at the Agency.  
 Currently Kristen is the Supervisor of Wikɨmanej 
Kikmanaq FGC Program where she continues in this role to 
promote building positive relationships, reconciliation and 
healing while empowering families to make decisions for themselves. Kristen resides in Eskasoni First 
Nations with her partner and their 10-year-old daughter and 5-year-old son. She is a fluent Mìkmaq speaker 
and believes in the importance of preserving her language and culture through embracing culturally relevant 
practices with families in their own communities.
 Mi'kmaw Family & Children's Services of Nova Scotia offers a wide range of services to the children 
and their families that promote an environment conducive to their well-being.  The agency continues seeking 
to apply more culturally appropriate interventions and to strengthen families and communities.  One of the 
services that the Agency is offering is Wikɨmanej Kikmanaq Family Group Conference.  
 The Wikimanej Kikmanaq FGC has its roots in Aboriginal traditions, where the care of and decision 
making for children and families is the responsibility of the extended family and community. The Wikɨmanej 
Kikmanaq Program: Mi'kmaw Family Group Conference is based on our Mi'kmaq values, beliefs, traditions 
and customs, which have been preserved in our language and collective cultural identity of the Mi'kmaw 
people.  
 Wikɨmanej Kikmanaq FGC very much resembles the Healing circle and Talking Circle of our culture.  
For many Mìkmaq and other Aboriginals the circle is a powerful symbol of connectivity and completeness.     
 Everyone in the circle has a piece of truth and everyone's contribution is needed to make it whole.  
Cultural components reflected in FGC is in who is present, ceremonies (opening prayers, smudging), talking 
circles and its rules, having a feast, ensuring that children and other family members at home are cared for.  
More fundamentally, the FGC approach is consistent with long established traditions of the Mikmaq people 
for resolving issues of concerns, as reflected in our ceremonies and language.  
 The word Wikɨmanej translates as “let's call on / invite”.  The word Kikmanaq translate into your 
family, your supports, your community, it can be anyone in Mi'kama'ki.  So, when social workers, families, 
professionals or even judges talk about Wikɨmanej Kikmanaq Family Group Conference it is hoped that it 
will be very clear what that “conference” will look like.  
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Mi’kmaw Family Healing Program

Annual Report 2016-2017

32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



Family & Community Resource Program
Supervisor: Diana Christmas, BSW, MSW, RSW
Mainland Prevention Coordinators: 
Darlene Copeland (Annapolis Valley, Glooscap, Millbrook & Pictou Landing) 
Brooke Paul (Acadia (Gold River, Ponhook, Wildcat, Yarmouth), Bear River & Sipekne'katik)
Unama'ki Prevention Coordinators: 
Julia Gale (Eskasoni, Paq'tnkek & Potlotek)
Wilma Simon (Membertou, Wagmatcook & We'koqma'q)
Norman Sylliboy (All Unama'ki)
Administrative Assistants: 
Nikhea Bernard (Unama'ki)
Sandy Peters-Copeland (Mainland)

Program Overview
The Family & Community Resource team works directly with our Mi'kmaw First Nation communities and 
community partners & stakeholders, to identify, develop and enhance support services and resources to 
directly assist in program delivery. The team provides, develops and delivers programs designed for children, 
youth, parents and elders. All programs are delivered in partnership and in cooperation with community 
stakeholders, such as: Interagency Committees, First Nations schools, Health Directors & Centers, Mental 
Health & Addiction Services, the Native Friendship Centre, NADACA and Chief & Councils.

Staff Update
The Family & Community Resource Program has expanded over the past year. There are now five 
Prevention Coordinators working with all Mi'kmaw communities throughout Mi'kma'ki.  In Unama'ki, Wilma 
Simon, works directly with Membertou, Wagmatcook and We'koqma'q. Julia Gale works with Eskasoni, 
Paq'tnkek and Potlotek. Norman Sylliboy works directly with Wilma and Julia in their respective 
communities.  In the Mainland, Darlene Copeland works directly with Annapolis Valley, Glooscap, 
Millbrook and Pictou Landing First Nations. Brooke Paul works directly with Acadia (Gold River, Ponhook, 
Wildcat, Yarmouth), Bear River and Sipekne'katik First Nations. Administrative responsibilities are shared 
between two programs and two Administrative Assistants. Sandy Peters-Copeland (Mainland) and Nikhea 
Bernard (Unama'ki) provide administrative support to both the Family & Community Resource and 
Wikɨmanej Kikmanaq programs.

Staff Training
With the hiring of three additional Prevention Coordinators, staff training as been a priority over the last year. 
The Family & Community Resource team participated in several training programs, sessions and workshops 
with community partners such as: Mental Health & Addictions Services, Interagency Committees, the Red 
Cross and Trauma Informed Practices with Atlantic Policy Congress. Also, the team participated in a 2-day 
in-house training geared directly to enhance Facilitation and Leaderships skills.
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The team participated in a four-day First Nations Traditional Parenting Practices training. This training 
reviewed Aboriginal parenting practices through a cultural lens and how similar traditions, beliefs and 
customs are practiced and adhered to by various Aboriginal parents and groups. 

Last year, as reported, the Red Cross in partnership with Mi'kmaw Family & Children Services (MFCS) 
received a $30,500 grant from the Nova Scotia Domestic Violence Strategy. The monies allowed the Red 
Cross to train 15 people in the Healthy Youth Relationships Train the Trainer Project. Training took place 
over 4 days and included ten staff from the: Mi'kmaw Family Healing Centre, Family Support and Family & 
Community Resource program. An additional five community support staff from Acadia, Millbrook, Pictou 
Landing, Sipekne'katik and We'koqma'q were trained.

Additional training, sponsored by the Family & Community Resource program, including Family Support 
and Healing Center staff, included a three-day training on the 2BBOYS, Girl Power and FEM Power 
programs developed by Sherry Bezanson. The 2BBOYS & Girl Power programs are for boys and girls 
between 8-12 years. These programs teach healthy empowerment strategies in areas such as: body image, 
emotions and social skills. FEM Power is geared towards young women and single mothers between 14-24.
 
New Programming
The Healthy Youth Teen Relationships project is an educational program for middle and high school's 
students, to assist teens in gaining knowledge and skills to develop healthy relationships and prevent dating 
violence. Educating teens on healthy peer and intimate relationships is an essential part of a school wide 
approach for building and promoting safety. As part of this Project, Family & Community Resource staff 
were asked to participate in two panel discussions at the Aboriginal Justice Symposium in Truro, NS and the 
Health Conference in Dartmouth, NS. Healthy Youth Relationship (HYR) Train the Trainer program has been 
delivered to youths in several communities throughout Mi'kma'ki. First Nation communities including: Bear 
River (2 youth trainers), Glooscap (5 youth trainers), Potlotek (5 youth trainers) and Sipekne'katik (5 youth 
trainers). This training will continue throughout the year with the goal to train youth as trainers in all First 
Nations throughout Mi'kma'ki. The second part of the program is to encourage and support the Youth Trainers 
will deliver the peer program to youth within their own communities. Program delivery will be supported by 
the Red Cross and the Family & Community Resource program.

The 2BBOYS, Girl Power & FEM Power programs have been delivered at the community level and at 
Mi'kmaw schools to both boys & girls from Annapolis Valley, Glooscap, Millbrook, Pictou Landing, Potlotek 
and Sipekne'katik First Nations. These programs have also been delivered at three Youth Retreats in 
partnership with the Nova Scotia Native Women Association. Youth participation at these Retreats were from 
Pictou Landing and Membertou First Nations. A certificate is given to the youth upon completion of this 4-5-
week program.

Community Events & Presentations
The Family & Community Resource team continue to work closely with communities, assisting with the 
annual: Mi'kmaw Valley Youth Gathering, St Anne's Mission Youth Dance &BBQ (Potlotek), Mi'kmaw 
Summer Games Fun Day, Treaty Day Celebrations, community Mid-Winter Feasts, Elder Christmas Dinners, 
and community Christmas Dinners. All events are planned jointly with various communities and community 
support services, such as the: Mi'kmaw Healing Center, RCMP and Chief & Councils. 

Presentations were given to students and faculty at different universities, namely: Acadia University, Mount 
Allison University and Mount St. Vincent. Mostly these presentations spoke to honoring and remembering 
Missing & Murdered Indigenous Woman & Men and with presentations on the Mi'kmaw Family & Children's 
Services agency. These presentations have been very well received as we continue to be asked to present 
annually, in hope of keeping Aboriginal issues at the forefront, especially in relation to the Truth & 
Reconciliation report.
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Mi'kmaw Youth Independent Living Program (MILP)
The MILP completed its fifth year in December 2016 graduating ten students. The program started with 12 
youth, two of whom left the program prematurely. One youth turned nineteen and exited Care and choose not 
to finish the program. The other youth, started another program and did not return. 

The Independent Living Youth Retreats took place in February 2016 at the Inverary Inn, again at  Oak Island 
in May, again Dundee in July and the final retreat at Oak Island in October. Graduation took place in 
Membertou in December. 
During the Graduation Retreat a Christmas dinner was prepared by staff and we all celebrated the youth 
together. All youth participated in a Birthing of Drums ceremony and nine youth chose to receive their Spirit 
name and colors along with four staff, with both ceremonies led by Membertou Elder, Jane Meader and her 
daughter, Siena along with Wilma Simon. The youth made drums at the previous retreat in Oak Island. 
We'koqma'q Chief Roderick Googoo was the guest speaker and assisted with presentation of Graduation 
Certificates, portfolio files and departing gifts. Chief Roderick gave a motivating and very powerful 
presentation. The event was very emotional for all as we departed for the onset of Christmas holidays and the 
continued and renewed work with the graduates in the New Year. 

Mi'kma'ki Provincial Network (Previously referred to as: Mi'kmaw Family & Children Services, Health 
Directors (including CMM Health Analyst) Working Committee)
The Mi'kma'ki Provincial Network have been meeting for approximately four years.  With enhanced 
communication, and dialogue through the partnership, the Network is better able to focus on different and 
various issues affecting our communities. The Network is working closely with the Child Welfare Working 
Committee, which includes: Chief PJ Prosper, KMKNO, MFCS Executive Director and the Child Welfare 
Specialist. This Committee is looking at the revised and implemented Child & Family Services Act.

Last year, the goal of the Network was to recruit new membership as previously it was limited to Child 
Welfare workers and Health Directors. Other organizations and departments, such as RCMP, MSLN, Judges, 
lawyers, DCS, and Native Women Association would meet with the Network quarterly, and when larger 
meetings and information sessions were required or shared.  To optimize communication with communities, 
and to build renewed partnerships with organizations and Departments, recruitment became a priority. Over 
the past year we have been successful in recruiting membership from MK, NADACA and the Department of 
Justice.
The goal for 2017, is to continue with membership recruitment, organizations have a better understanding of 
shared policies and to focus on a 2nd Child Welfare Symposium. The logistics have been established by the 
Mi'kma'ki Provincial Network with possible funding through the NS Tripartite Funding Forum. The 
prospective date of Symposium in the Fall of 2017.

Mi'kmaw Maliseet Bachelor of Social Work (MMBSW)
The MMBSW program has been graduating Aboriginal Social Workers from the Atlantic region since 2005. 
Approximately, 65 students have previously graduated from this program. The fourth cohort, which 
commenced in September 2014 at St. Thomas University, in Fredericton, NB will be graduating 28 new 
social workers in July 2017. I am pleased to announce that six students currently enrolled in the MMBSW 
program are staff of Mi'kmaw Family & Children Services. Four student/employees are from the Eskasoni 
office: Mickella Bernard, Melissa Young, Sophie Young and Rhonda Young. The two from Sipekne'katik 
office are: Roberta Bernard and Annie Knockwood. I am pleased to announce that, thus far, four students 
have been hired for Social work positions and it is our hope, that the remaining will be hired in a Social work 
capacity in the future. The student Social Workers are currently being mentored in their respective positions 
but will not have official social work status until they receive their graduation certification on July 7, 2017.  
The fifth MMBSW cohort will commence in September 2017 with 30 students enrolled, including three 
current employees with MFCS, from the Mi'kmaw Family Healing Centre in Millbrook and Eskasoni office.
The goal of the MMBSW program is to continue graduating Aboriginal Social Workers, with ongoing 
discussions with the MMBSW steering committee and St Tomas University about the future establishment of 
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a Mi'kmaw Maliseet Master Social Work program with a clinical and therapeutic approach. The goal for 
same will be September 2019.
As members of the MMBSW Steering Committee, Sheraine Young and myself, will continue in the 
recruitment of Aboriginal Social Workers. Mi'kmaw Family & Children Services is supportive and 
committed to this process and over the past 12 years have employed approximately 20 Social Workers who 
have graduated from the MMBSW program. Mi'kmaw Family &Children's Services of Nova Scotia 
continues to be a leading employer of Mi'kmaw Social Workers.

Supervisor Statistics

Training
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Supervisors: Deborah Boyd and Matilda Koopmann
 
 The Family Support Program provides families with the parenting skills, life skills and access to 
community resources that will help them provide a better life for themselves and for their children. We also 
work to prepare youth for independent living. Topics include traditional parenting, behavior management, 
positive discipline, child development, linkages with community resources, stress management, anger 
management, communication, effects of domestic violence on children, healthy relationships, nutrition, 
attachment, safety, play, budgeting, self-esteem, self-care, feelings and emotions and organizational skills. 
Services are provided to men, women and children in all First Nation communities in Nova Scotia through 
family based practice/home visitation and working collaboratively with Agency and Community resources. 
Referrals to the Family Support Program are received from Intake, Long Term Protection, Children in Care 
and Temporary Care and Custody.     
 Family support programs deliver a range of services guided by principles which focus on building 
supportive relationships, facilitating growth, respecting diversity and furthering community development.  
Our programs focus on parental daily life skills in multiple areas of family functioning based on the adult 
education learning model, in which information is presented, discussed and modelled in the caregiver's 
personal life experience.  Family Support contributes to the case management team and supports families 

Family Support and Case Aid Program
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participating in the Wikimanej Kikmanaq FGC Program.  
 Family Support utilizes a family centered “whole family” approach in providing families with 
opportunities to strengthen family functioning, enhance new competencies, and work in ways, which are 
culturally sensitive and socially relevant.   The path to personal growth with families focuses on developing 
self sufficiency through Self Care and Life Skills which provides the foundation for healthy parenting. The  
Family Support Program combines traditional parenting skills with positive contemporary parenting skills in 
a holistic manner, encouraging balance with one's spiritual, emotional, mental and physical well being.  
 The goal of family support involvement is to strengthen and enhance parenting skills in order for 
parents to create, and maintain a safe, nurturing, and healthy environment for their children.    The Family 
Support Program has two components:  skills based educational information which focuses on basic and 
complex life skills and secondly, a relational approach which emphasizes the emotional quality of the 
relationship between caregiver and child as the mechanism that promotes optimal child development.  Family 
support staff uses a strength based approach when working with parents and caregivers to mutually develop 
short and long term goals.  Family support workers connect with families in a way that engages their 
cooperation and commitment to change by being sensitive to fears of seeking and receiving help, mutually 
developing tasks and objectives in program material and planning, and building parental confidence and 
hope. 
 Indigenous parenting is ensuring that our language and culture survive for future generations. These 
are the essential building blocks of nationhood. We have a large compliment of our staff who are fluent 
Mi'kmaw speakers and are grounded in traditional knowledge.
 The recommendations which emerged from The Truth and Reconciliation Commission of Canada 
provided the underpinning for our program's family 
based practice.   Most notably, these recommendations 
are guided by the recognition of cultural safety and 
trauma informed promising practices. Over the past year, 
all staff in the Family Support Program have received 
Trauma Informed Training and Traditional Parenting 
Program training to better respond to the needs of 
Mi'kmaq families.
 The Family Support Program uses the ARC 
Model of intervention in which Attachment, (Emotional) 
Regulation and Competency are essential components in 
the program delivery framework.  Embedded within this 
approach are “trauma informed” programs which 
support parents in understanding trauma, 
triggers/responses and repairing relationships from a 
child centered lens.  
 Over the past year, Family Support (Eskasoni 
Office) has been working with intake to examine how families can be better supported early in the intake 
process.  This lead to proposing a differential response model of service delivery to families who come to the 
attention of the Agency at the intake level and provide brief intensive supports to prevent or short circuit 
difficulties which can lead to child maltreatment.  Our families experience many types of challenges and 
therefore not all families would warrant this kind of intervention. However, based on the type of difficulty, 
this model holds the potential for the following outcomes: 
 Families with early stage difficulties would not get worse;
 Child maltreatment would be reduced;
  More families would begin accessing help on their own;
 Families recognize that child protection involvement make a positive difference in their lives;
 Community partnerships would increase and perceptions of work done by Child Welfare would  
 improve;
 Reduce the need for more intrusive and costly services later;
 Preserve the family unit with positive outcomes 

Family Support Yearly Comparative Analysis:  2006 – 2017

Year Total Number of Families 
 (Both Offices) 

2006-2007 86 
2008-2009 87 
2009-2010 96 
2010-2011 113 
2011-2012 113 
2012-2013 71 
2014-2015 126 
2015-2016 145 
2016-2017 132 

 
Eskasoni Office 75 (9 PCC) 
Indian Brook Office 57 (5PCC) 
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The Family Support Program:  Strategic Directions Chart of Outcomes and Indicators 
Over-arching Goal: Family Support enhances the well-being of individuals, families and community through 
family based collaborative practice 

SD1 SD2 SD3 SD4 SD5  
 
Help people 
develop self-
sufficiency, 
strengthen life 
skills to become 
resistant to crisis   

 
Help people 
develop 
awareness of 
self-care, 
cultural identity 
and social needs 

 
Help people 
develop 
interpersonal and 
family skills to 
enhance 
constructive 
relationships 

 
Help people and 
communities 
assume 
responsibility for 
decisions and 
actions which 
affect them 

 
Provide supports 
to help 
encourage 
people to 
actively 
participate in 
their community 

 
 
 

 
 

 

Improved social well-being of 
individuals 

 Improved social wellbeing of 
families 

Improved social wellbeing of 
community 

Outcome 1: Individuals 
experience personal well-
being.  

Outcome 1: Healthy 
functioning within families.  

Outcome 1: The community 
is connected and engaged.  

Indicators: Resilience; self-
esteem; optimism; capacity to 
meet needs; autonomy; 
competence; personal 
engagement; meaning and 
purpose 

Indicators: Positive family 
relationships: Positive 
parenting and family 
communication. Family 
environment is safe and 
provides security and 
stability.  

 Indicators: Social 
engagement; Social support 
awareness of the community; 
Positive attitudes toward 
others and the community 

Outcome 2: Individuals are 
connected with others 

Outcome 2: Families have 
social supports.  

Outcome 2: Community 
social issues are identified 
and addressed. 

Indicators: Quality of social 
relationships, supports are 
available, trust and belonging, 
feeling connected.  

Indicators: Extent and quality 
of social networks; Family 
accesses resources as needed 

Indicators: Awareness of 
community social issues; and 
community members work in 
partnership to address social 
issues. 

Outcome 3: Children and 
youth develop positively.   

Outcome 3: Families access 
traditional knowledge and 
teachings  

Outcome 3: Families 
contribute to community 
capacity building 

Indicators:  Children achieve 
developmental potential  

Indicators: Aware and access 
resources in the community to 
engage in traditional 
practices, i.e. elders, sweat 
lodge, cultural activities, etc.  

Indicators: Volunteering, 
accessing community based 
initiatives to encourage 
positive sense of community 
spirit and well-being 
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 We are extremely proud of the hard work and dedication of our family support team. Both offices 
uphold quality assurance of family support and case aid programs through regular supervisor consultation, 
monthly team meetings with staff, unit meetings and training to review the standards, procedures and trends 
in their field.     

Program goals Family Support and Case Aide Programs:  2017-2018:  
 Update brochure of programs and services 
 Pride training for family support, case aides and (casual) service providers
 Opportunities for professional development  
 Provide services to families early in the intake process
 Increase collaboration with Family Healing Program, Children in Care Program, Family Resource  
 and Family and Community Healing 
 Increase consultation with departmental counterparts 
 Increase linkages with community service providers and stakeholders through program presentations
 Expand resources to build capacity in program delivery
 Improve statistical tracking and analysis of services completed 
 Explore program evaluation tools
 Expand youth mentor program and recruitment Aboriginal service providers

Case Aide Program  
 Case Aides are an essential part of the Case Management Team:  The Case-Aide provides a variety of 
services to families, children and adults:   setting up and coordinating drivers, schedules for access and youth 
mentoring, maintain files of service providers, transports children and adults to and from their homes, foster 
homes, facilities and various medical, dental, psychological, education, counseling appointments and cultural 
or recreational activities. Staff escorts children to sibling and parental access visits and may also be the 
Access Facilitator. Case Aides work closely with the case management team to ensure referrals are processed 
and service providers are trained in a timely and efficient manner. 
 The amendments to the Children and Family Services Act will significantly impact the Case Aide 
department in terms of infrastructure and policies. This transformation will be in compliance with the new 
legislation. As of March 1st, 2017, 
when a child enters temporary care 
and custody, the new access, family 
visitation and transportation policies 
will apply. Access and Family 
Visitation Access, and transportation 
services are intended to enable 
continuity of relationships, 
reunification, healthy growth and 
development and a sense of normalcy 
and routine for children in care. The 
new policies provide a framework to 
effectively and comprehensively plan 
for children where contact with 
parents, siblings and other significant 
relationships are in the child's best 
interests. Access and Family 
Visitation planning is child-centered. 
 The case aide program had an 
influx of new service providers this year, although recruitment is an ongoing process. The Professional 
Guidelines for Service Providers Manual was completed and service providers continually receive formal 
training. The Agency also sponsored First Aide and Cultural Sensitivity training for all service providers 
employed by this Agency.   
 

Statistics 
 

Drives Access/Drives Infant 
Support 

Youth 
Mentor 

Eskasoni 
Office 
Completed 

1534 1700 (combined 
with access)  

347  

# Referrals 673 134  16 

Indian 
brook 
Office 

1895 1337 1 2144 

# Referrals 1895 252 2584 hrs 475 

 

The Indian Brook Case Aide Department has 28 Service 
Providers in Indian Brook and 33 service providers in Cape Breton. 
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Training/Professional Development/Special Projects:  Supervisors/Staff

Deborah Boyd: Maritime Representative Canadian Association of Family Resource Programs (FRP Canada).  
2 Year Term 
Family Support / Case Aide Staff: 
First Aid   
Understanding Trauma 
Connect Attachment Program for Teens 
SNAP Program:  Stop Now and Plan    
Pride Modules 
Wikimanej Kikmanaq Family Group Conferencing Protocol Committee 
Autism Training: Autism Nova Scotia  
CFSA Amendments training: Family Support Workers and Supervisors
Webinar Training:  Access, Family Visitation & Transportation Services Case Aide
Meetings/Webinars:  CYFS Access & Visitation for Team Leads, Schedulers & Case Aides
Wikimanej Kikmanaq Family Group Conference Program Training
Traditional Parenting Training:  Janet Fox 
Service Provider Training:  Guidelines and Cultural Sensitivity
Career day:  Eskasoni and Waycobah
CBU /NSCC Student Placements
Presentation Chief and Council:  Chapel Island First Nation
Financial Literacy: Webinar
Wagmatcook Youth Presentation: Stress Management Grades 7-9
Orientation Package for New Family Support Workers
Stress Management
Supervisor Training: Strategic Action Planning, Documentation, Clinical Supervision, Differential Response 
(Child Welfare)  
RCMP Addictions Training
HR Policy 
Intimate Partner Violence
Life Skills Program (partnership with Family Community Healing) Chapel Island 

Supervisors: Lucinda Hiscock, BSW, RSW (Eskasoni)
  Keira Meech, BSW, RSW (Indianbrook)

Brief description of the role of the department and goals:
 The intake team's primary role is to assess risk to and ensure safety and well-being of the children in 
the home. This is always carried out with the best interest of the children in mind and using the least intrusive 
measures when possible. As per the Agency's mandate, the team's focus is to maintain the integrity of the 
family and to always take into consideration cultural values and beliefs when working with families and 
communities. As with the entire Agency, the intake team works towards the common goal of families being 
able to parent children safely, without agency intervention.

Achievements, Special Projects and Events: How services created positive outcomes for children and 
families
 The intake team utilizes Early Intervention Agreements to work with families voluntarily to ensure 
connections and supports are in place that will help to address the risks identified. By working voluntarily 
with families, we can also make use of and partner with the appropriate community supports and resources. 
When involvement starts early and is proactive rather than reactive, there are better outcomes for children 
and families. There have been many gains this past year involving voluntary Agency involvement with 

Child Protection – Intake & Investigations
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families where families have felt the Agency has helped them in their parenting journey. 
 The most significant aspect for the Supports and services offered through your department (include 
statistics). Trends over the last year, etc.
 April 2016 to March 2017 (inclusive) saw the Eskasoni office process 550 Intakes/Referrals regarding 
protection of children under the age of sixteen. Of the 550 referrals received, the Agency made the decision 
to Investigate 398 referrals and the decision to Not Investigate 134 referrals received. The Indian Brook 
office processed 349 referrals and 69 of these referrals were deemed to not meet the criteria for investigation. 
The Major Presenting Problems identified by workers in both offices were parent substance abuse, domestic 
violence and substantial risk of physical harm.

How any challenges were remedied?
 It is important for us to be able to reach out to family and other identified supports to the children to 
assist in planning and providing supports to the family during agency involvement. Partnering with 
community resources to enhance case plans with families is another integral way to remedy any challenges 
we may face.

Training
 Intake workers from both offices have been able to access the following training this year: Human 
Trafficking, CFSA Amendments, Drug Recognition, Family Group Conferencing, Access Training, Nova 
Scotia Early Childhood development program: Changes and services, Walgwan Center: information session 
and Presentation, CPR, CFSA Amendment training, Trauma Informed Practice-IWK, Trauma informed care 
webinar- IWK, MANDT (crises intervention certification), Information Session on RDT/Hair follicle testing 
with Dr. Nassar, Stress Management Training with Serena Lewis, Supporting mental wellness of vulnerable 
children and families – public health agency of Canada. 

Student Placements
 The intake team in Eskasoni had three student placements this year and the Intake team in Indian 
Brook had four student's complete placements.

Maximization of front-line resources through efficient processes, including flexibility when allocating 
human resources (staffing) and special projects
Intakes are allocated by numbers and communities when reasonable so that caseloads remain fair and 
balanced. The team is consistent in working together to ensure timelines are being met so that we are in 
compliance with Provincial guidelines and standards. Better use of effective time management has resulted in 
overtime being minimized and the team has consistently tried to carpool to meetings and community events 
when able.

Timely implementation of programs, regulations standards and policies
The referral process follows specific guidelines we are required to meet. Having these guidelines in place 
ensures everyone from children and families to social workers are protected by the process. 

Goals for the upcoming year
The Intake Team's goals for the upcoming year are to continue to work with families and communities in a 
positive, respectful and meaningful way; to continue to grow relationships with the supports and services in 
the communities we serve; to be thorough and comprehensive in gathering information to strengthen the 
families we are working with, and to ensure the safety and well-being of children. As always when carrying 
out the work we are doing, the team is keeping in mind the least intrusive approach when warranted. March 
1, 2017 new legislation was enacted giving the province a new Children and Family Service Act. With the 
Act came a new set of guidelines and standards to be followed by all child welfare workers in the province. 
Given this has been a major change it will take some time to implement and adjust to the new expectations. 
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Supervisors:  Yvonne Doucette, BSW, RSW (Eskasoni)
  Leeann Higgins, BSW, RSW (Indianbrook)

 The TCC department is responsible for working with and maintaining files for children in Temporary 
care and custody. Among the many roles of the TCC Social Worker are to assess the needs of the child and 
develop a case plan for each child. Workers will supervise the placement and ensure services are provided to 
each child. The TCC Social worker is also responsible for reviewing the child's ecomap, genogram and 
cultural connection tool (effective Mar 1/17). All planning for each child has to be with their best interest in 
mind at all times.
 The ultimate goal in TCC is to establish permanency for the child. Permanency may mean returning 
the child to their parent (s), placement with extended family, adoption or preparing the child for independent 
living.
 As of Mar 3/17, there were 40 children in the TCC department in Eskasoni and 23 children in the 
Indian Brook office. There are children in the TCC department with Permanent Care and Custody status 
awaiting to be transferred to that department or to Adoption.
 Over the last year TCC in Eskasoni has worked with 19 other children who have either returned to 
their birth family, extended family, or have transferred to adoption. There have been 15 children who have 
entered TCC in Eskasoni in the past year. The Indian Brook office has had an increase in the number of 
children entering care since the Fall of 2016 when there were 7 children in temporary care. Most of the 
children who entered care in the Fall were already involved with the agency through Early Intervention or 
through a Supervision Order.
 TCC has been busy and presently has most placements (76%) on reserve in kinship homes in 
Eskasoni. There are a few children in group home placements or off reserve placements. The majority of the 
placements in the Indian Brook office are in regular approved foster placements with three children placed in 
kinship homes. The Indian Brook office has been busy over the past year as well supervising Eskasoni TCC 
files due to placements of the children in Mainland. 
 As well TCC workers from Eskasoni and Indian Brook have attended youth court with 5 children in 
care throughout the year on several occasions.
 TCC has also been busy with placement moves (foster home breakdowns) over the last year, which 
can prove challenging. Time must be spent securing new placement and acquainting children to a new home 
and/ or community. Another challenge TCC has faced in the last year is staffing. Presently TCC is now 
operating with a full complement of staff of 4 TCC workers in Eskasoni and 2 in Mainland.
 Staff have engaged in several training sessions over the past year. There has been training for Child 
and family Services Act-Changes, Access and Family Visitations, Stress Management Workshop, Human 
Trafficking and presentation by Leonard Dorion on the Child Welfare transformation. There was also 
involvement with the presentation to Potlotek Chief and Council on the Mi'kmaw Family and Children's 
Services Agency.
 There were 4 student placements within the TCC department in Eskasoni and 2 BSW student 
placements in the Indian Brook office. Students completing their Bachelor of Social Work (BSW) degree 
from St. Thomas University, NB worked alongside TCC Social Workers. Students assisted frontline TCC 
workers in their day to day.
 For the upcoming year the TCC department looks forward to many new training as well as working 
with families for successful outcomes for children in care.

Protection – Temporary Care & Custody
32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



Long Term Protection Services
Supervisors:  Helen Doyle, BSW, RSW (Eskasoni)
  Angeline Denny-Sylliboy, MSW, RSW (Eskasoni)
  Leeann Higgins, BSW, RSW (Indianbrook)

Department Goals:
 The Long-Term Protection team begins working with families after the Intake and Investigation stage 
is complete. Workers within this program offer services and supports to help families alleviate the identified 
risk/risks to the children. Services that are offered within the Agency include; Family Support programming, 
Family Group Conferencing and programming through the Healing Centers. Long Term workers also help 
guide and support parents into the appropriate programs and services within their own communities. 
 The Long-Term Protection team works with Community Resources such as NADACA, Mi'kmaw 
Lodge, the schools, the Band Offices, Chief and Council, Health Centers and resources outside of the 
communities to help families address the complex issues they may be dealing with. 
  The Primary goal of the Long-Term Protection team is to ensure the safety of the children while 
making all efforts at maintaining the family unit.

Achievements
 The Wikimanej Kikmanaq Program (Family Group Conferencing) has helped shaped many positive 
relationships between the Agency and families. It has helped come up with the best possible plan for the 
children in collaboration with the parents, children and extended families while the Parents complete services 
to address their issues. 
 The use of Customary Care, as an alternate route for families (rather than Taking children into 
Agency's care) has been used to give parents the opportunity to address their issues while family provides 
care to their children. It is always our hope that we can use the least intrusive measures with families as well 
as cause the least disruption in the lives of the children while ensuring children's safety.
 There are many successful stories of parents successfully addressing their issues. It is the hard work 
and dedication of the parents to work towards a healthy and nurturing home for their children. It is also the 
hard work and dedication of the Long-Term Protection Team in helping and supporting families to achieve 
their goals and ensure children's safety.

Significant Aspects of Supports/Services Offered
 The Long Term Protection Workers offer support to the family by working with the family to come up 
with a case plan that will work towards alleviating the risks to the children. Transportation is provided to 
families for the services they are expected to complete. The Long Term Protection workers ensure that the 
families are given the opportunities to participate in services within their own communities but are also 
offered services and supports through the Agency such as Family Support and Wikimanej Kikimanaq 
Program.

Training
 Long term staff have participated in several mandatory training sessions throughout the year 
including: Amendments Training and Access/Visitation Training offered through Department of Community 
Services. In addition, staff have participated in PRIDE Training, Trauma Training, CORE Training and 
various other training opportunities offered with the communities we work in.

Student Placements
 The Long- Term Protection Team has always welcomed students to complete their placements within 
our department. This past year we were fortunate to have several Mi'kmaq BSW students completing their 
placements in our department. This was a positive experience to introduce them to all the aspects of Long 
Term Protection including shadowing senior workers to various communities and learning opportunities. 
These placements will end in June and most students have gained employment within the social work 
departments in both offices. Congratulations to the students as they complete their BSW.
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Timely Completion of quality reviews/compliance Reviews
 There have been many changes within the Provincial Children & Family Services Act. These changes 
were designed to be more child and family focused. The Mi'kmaq Child Welfare Specialist and the Assistant 
Executives Directors will assist the agency workers and Supervisors to implement these changes and to assist 
the Agency with delivery of services by ensuring compliance with Policy, Process, and Procedures.  This 
guidance has helped to shape the Long-Term Protection team in providing better staffing including more 
Supervisors, regular Supervision and on-going training and supports from the Department of Community 
Services.  

Goals for upcoming year
 The goals of Long Term Protection are to reduce risk to children and families. The main goals for our 
clients are to succeed in having their children return to their care and to end the Agency's involvement in a 
positive way. However, for those situations when this is not possible, family placements are sought through 
family consultation or the Wikimanej Kikmanaq program (Family Group Conferencing), it is our hope to be 
able to gain more Kinship Foster homes or Customary Care placements. Ongoing training is paramount in 
assisting the agency to adjust to the recent amendments to the Children and Family Services Act.  An 
important highlight of these new amendments is in regard to ensuring cultural appropriate services are 
available to our children and families. The agency continues to strive to excel assuring all services under 
Child welfare reflect our Mi'kmaq values customs and traditions. We will continue to promote the integrity 
and uniqueness of our culture through Wikimanej Kikmanaq, Customary Care placements, and First Nation 
Parenting programs. It is the paramount that we continue to enhance the working relationships with the 
communities, Mikmaw Organizations, RCMP and community health and addiction services. 

Supervisors:  Denise Maracle, BSW, RSW (Indianbrook)
  Pius Trainor, BSW, RSW (Eskasoni)

 The Children in Care department is designed to care for the children/youth in the permanent care and 
custody of the agency. Many of the children/youth no longer reside with their biological parent(s). We work 
closely with the foster/kinship/youth and the biological families to ensure that the child will be successful in 
their placement. The goal for case workers is to guide and assist their children/youth through life acting as 
“wise and conscientious parents”. Children in Care have been accessing the Wikimanej Kikmanaq Family 
Group Conferencing process in the attempt to include appropriate family and significant others for the youth 
to help work out issues.
 There have been many changes in the new Child Welfare Policy Manual (CYFS) that we all require 
training for over the next year. Important changes have taken place, such as services being available to youth 
who are between 16 and 18 as well as an emphasis on a Cultural Connection Plan for all youth. A lot of these 
changes were already implemented by Mi'kmaw Family & Children's Services, but with new forms and 
procedures we are more accountable.
 All our staff have completed the mandatory training required to satisfy the NSASW requirements.
 Our youth continue to be nominated and awarded the Outstanding Youth Awards. These awards 
recognize Nova Scotian youth in care between the ages of 13 - 18 years old who have demonstrated at least 
one of the following: educational achievement; leadership; outstanding achievement in sport/cultural/hobby; 
shown tenacity in overcoming personal obstacles and/or having a plan for the future.
 Our youth also continue to participate in the agency's Independent Living Program. This program is 
designed to assist them in gaining skills required to successfully live independently. The Children in Care 
team work closely with the Family and Community Resource department to provide appropriate workshops 
and programs to our youth. Workshops that have been provided in the past have been: Healthy Relationships, 
Budgeting, Conflict Resolution and many more life skill based information. There is also an important 
cultural component incorporated into the program. The youth have participated in the 7 Sacred Teachings, 
drum making, Moon Ceremony as well as discussions about the Tree of Life. At the graduation ceremony, 
Chief Rod Googoo of Waycobah, spoke to our youth after a Naming Ceremony was completed.  

Permanent Care & Custody
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 The main services that majority of our youth receive is youth support, access and therapy. These 
services are positive not only for the youth but is also an extra support for the foster placement. We have been 
attempting to access more of the specialized programs for our youth who have intellectual and mental health 
disabilities, we currently have 4 youth on the mainland that are engaged in the Disability Support Program.
 There are currently 52 children in care on the Mainland that are in permanent care. 20 have provincial 
settlement and 32 have federal settlement. We are supervising 3 youth from three different provinces. 2 youth 
have been adopted over the last year and 2 more are in the process of adoption. We have 2 university 
students, 3 students that attend Nova Scotia Community College and one that took a Heavy Equipment 
Operator program.
 In Unama'ki there are 76 children in permanent care. Three have provincial settlement and the 
remaining are federal settlement status. There is one out of province youth. We have nine in unapproved 
placement. There were 11 adoptions and three are currently in the referral stage. We have 5 children/youth 
that have returned to family members and four that have exited at age 19-21. Two students are currently 
attending Nova Scotia Community College
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Submitted by:  Jodi Phillips, BSW, RSW
  Casework Supervisor – Resource Family – Foster Care 
  Indian Brook Office    
  Sheraine Young, BSW, RSW
  Casework Supervisor – Resource Family – Foster Care
  Eskasoni Office
           
Brief Description of the Role of the Department and Goals
The role of the Foster Care department is to provide children and youth who have come into the care of 
Mi'kmaw Family & Children's Services with an alternative family environment. Our goal is to ensure that the 
children in care of the Agency are in a Mi'kmaw Foster/ Kinship home or placed in a Mi'kmaw community.  The 
Foster Care department also provides on-going training, assessing needs and providing services to foster 
families which support the children in care.   

When seeking Foster Care placements for children, our goal is to seek foster homes based on the current 
situation and the needs of the child(ren), if possible.  The department will also determine if a Foster Home is 
considered an appropriate match for the child based criteria which may include but not limited to culture, 
language, behaviors, and location.

Foster Care placement options:

Kinship Care: “is a full-time care of children who are in the Minister's care and custody, by relatives or other 
adults with whom the children have had a pre-existing relationship.”

Foster Care: “are approved to provide care for children who are not related to them; this approval is not 
restricted to particular children.”  

Emergency Care: “is a short-term placement for a child requiring a foster home during after-hours.”

Respite Services: “is defined by a child or youth requiring overnight care for a specific purpose of providing 
relief for the primary foster family.”

Conditional Respite: “The purpose of the conditional respite approval process is two-fold:
 a.To provide general foster parent applicants with an opportunity to gain brief intervals of foster 
 parenting experience while proceeding through, and awaiting the completion of, the full approval 
 process;
 b.To address a systemic need for respite foster care providers who can provide relief for foster families 
 caring for children in care.”

Respite Care Exclusive: “are approved individuals, are mature adults who provide short-term respite care to 
an identified child in care or for a specific foster family only.”

General Respite: “Fully approved general foster families who wish to provide respite for other foster 
families.”

Our main goal for the department is to remain focused on recruitment for the purpose of potential Foster Care 
applicants.  The department also wants to ensure that our children coming into care remain within their 
respective family, community or within a Mi'kmaw home. 

Foster Care
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Other goals for our Foster Care department include, but are not limited to:
 1. Retention of current Foster Homes.
 2. Maintaining support to our Foster Families.
 3. Continue working collaboratively with the other departments within the agency.

Special Events
Our Mi'kmaw communities have shown their support in the Agency's recruitment efforts by asking questions 
and gathering information about the Foster Care program.  This has led to potential applicants contacting the 
Agency and beginning the process of their SAFE assessment.

Each fall, Mi'kmaw Family and Children's Services annually hosts a Foster Family Appreciation Banquet. Our 
Foster Families are invited for a large feast, activities for the families, door prizes, and Foster Family gifts are 
presented. Foster Parents are recognized by the Department of Community Services (DCS) for their 5, 10, 15 or 
more years' service Certificates which are presented to our foster parents who have reached this milestone. The 
Foster Family Appreciation Banquet is also an opportunity for foster families to connect with one another, the 
staff to show their appreciation, and for foster parents to provide feedback on future foster family events.  

Trends
The following are noted trends through the year:

· There have been changes in the Foster Care Manual. The Foster Care staff are making the necessary 
   adjustment to changes to the new format and the forms.
· There is an increase in training opportunities for Foster Parents and Agency staff.
· The Foster Care teams have worked on strengthening their units.
· There continues to be a need for General Foster Care homes within our Mi'kmaw communities.
· Our long-term Foster Homes continue to close either due to children aging out of care or being adopted.

Challenges and Solutions
· There is significant need within our Mi'kmaw communities for General Foster Parents. Recruitment and 
   finding creative ideas within our communities.
· There are some kinship homes that have the potential as being assessed as General Foster Care homes.
· Group Pre-Service Training has been challenging and one-on-one training would be more ideal for some.
· Ensuring better communication between departments when it comes to foster home concerns, placements, and 
   children in care.
· Placement options should be explored for each child coming into care.  I.e.  Kinship homes or utilizing the 
   Wikimanej Kikamanaq program.

Training
PRIDE Pre-Service Training

The PRIDE (Parent Resources for Information, Development, and Education) Pre-Service Training Program is a 
training program for prospective Foster/Adoptive Parents and is a model for the development and support of 
resource families. It is designed to strengthen the quality of foster care and adoption services by providing a 
standardized, structured framework for recruiting, preparing, and selecting Foster Parents and Adoptive Parents. 
It also provides Foster Parent in-service training and ongoing professional development.
 
All prospective Foster Parents are required to complete the PRIDE Pre-Service Program to become approved as 
a Foster Home and to attend other Foster Family training.

Pre-Service training was offered for families in the spring and fall of the 2016, in both the Eskasoni and Indian 
Brook offices. In total, there were eleven participants that completed training through the Eskasoni office and 
three participants that completed training in the Indian Brook office. 

32nd Annual General Assembly MFCSNS - July 7, 2017 - Pictou Landing FN



Because of the new provincial foster care policies, the Agency has approved one conditional respite foster home.

PRIDE Training 

Summary of Education and Training Services Offered

Coordination, facilitation, and delivery of PRIDE Modules 1, 2, 3, 4, 6, 7, AS-2, AS-3, AS-4, FASD, and 
Understanding Trauma for foster parents, adoptive parents and staff.

The following table is the training statistics for both the Indian Brook and Eskasoni Offices from trainers 
Annette Saulnier and Carol Googoo:

P.R.I.D.E MODULE TRAINING PARTICIPATION 

(DELIVERED BY FOSTER CARE RESOURCES) 

MODULE 1 Foster Adoptive Staff TOTAL 

Registered Participants 9 0 2 11 

Participants at Commencement 9 0 2 11 

Participants at Completion 9 0 2 11 

Programs Delivered 2   1 

MODULE 2 Foster Adoptive Staff TOTAL 

Registered Participants 3 0 0 3 

Participants at Commencement 3 0 0 3 

Participants at Completion 3 0 0 3 

Programs Delivered 1   1 

MODULE 3 Foster Adoptive Staff TOTAL 

Registered Participants 4 0 5 9 

Participants at Commencement 4 0 5 9 

Participants at Completion 4 0 5 9 

Programs Delivered 3    

MODULE 4 Foster Adoptive Staff TOTAL 

Registered Participants 7 0 8 8 

Participants at Commencement 7 0 8 8 

Participants at Completion 7 0 8 8 

Programs Delivered 2   2 

MODULE 5 Foster Adoptive Staff TOTAL 

Registered Participants 1  4 5 

Participants at Commencement 1  4 5 

Participants at Completion 1  4 5 

Programs Delivered 1   1 

MODULE 6 Foster Adoptive Staff TOTAL 

Registered Participants 2 2 1 5 

Participants at Commencement 0 0 1 1 

Participants at Completion 0 0 1 1 

Programs Delivered 1   1 
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Kinship Foster Homes/Tradition of Caring Training

MODULE 7 Foster Adoptive Staff TOTAL 

Registered Participants 8 3 12 23 

Participants at Commencement 1 2 12 5 

Participants at Completion 1 2 12 15 

Programs Delivered 2   2 

MODULE 11 Foster Adoptive Staff TOTAL 

Registered Participants 2 0 1 3 

Participants at Commencement 2 0 1 3 

Participants at Completion 2 0 1 3 

Programs Delivered 1   1 

MODULE AS-2 Foster Adoptive Staff TOTAL 

Registered Participants 5 0 1 6 

Participants at Commencement 5 0 1 6 

Participants at Completion 5 0 1 6 

Programs Delivered 2   2 

MODULE AS-4 Foster Adoptive Staff TOTAL 

Registered Participants 5 0 11 16 

Participants at Commencement 1 0 9 10 

Participants at Completion 1 0 9 10 

Programs Delivered 2   2 

Understanding Trauma Foster Adoptive Staff TOTAL 

Registered Participants 10 0 7 17 

Participants at Commencement 10 0 7 17 

Participants at Completion 10 0 7 17 

Programs Delivered 1   1 
 

PROGRAMS/HOURS OF P.R.I.D.E TRAINING 

 # of Programs Offered # of Training Hours Offered 

Module 1 2 12 

Module 2 1 9 

Module 3 3 12 

Module 4 2 6 

Module 5 1 9 

Module 6 1 9 

Module 7 2 6 

Module 11 1 6 

Module AS-2 2 6 

Module AS-3 1 9 

Module AS - 4 1 12 

Understanding Trauma 2 24 

FASD 3 12 

TOTAL 22 132 
 

FASD Foster Adoptive Staff TOTAL 

Registered Participants 12 0 6 18 

Participants at Commencement 12 0 6 18 

Participants at Completion 12 0 6 18 

Programs Delivered 3   3 
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“Kinship Foster Care is the temporary, full time, day to day care of children who are in the agency's care and 
custody, by relatives or by other adults with whom the children have had an established relationship”.  (Nova 
Scotia Foster Care Manual)

Thirteen referrals for assessment for conditional approval were completed and processed through the foster care 
program.  In the Indian Brook office, thirteen referrals for Kinship Conditional Approval were received through 
the Foster Care Program.  Of the thirteen referrals, seven of the referrals conditionally approved, one of the 
thirteen opened as General Foster Parent, four of the referrals withdrew their application due to a change in the 
child's plan and their Kinship Home was no longer required and one applicant withdrew as they were no longer 
interested in the Kinship process.   
After a conditional approval has been approved, all approved home participated in the TOC Program and a 
SAFE assessment.

Student Placement
We have one student from Dalhousie University's Bachelor of Social Work in the Foster Care Department 
whose current focus has been working under Recruitment. 

Recruitment 
The Recruitment Social Worker for the Indian Brook office has completed a significant amount of recruitment 
this year. These efforts have included (but not limited to):  

 Back to School Kick Off – Bear River First Nation
 Sipekne'katik Annual General Meeting -   Sipekne'katik First Nation
 Sipekne'katik Mawiomi - Sipekne'katik First Nation
 Acadia Gaming – Acadia First Nation
 Eskasoni Mawiomi – Eskasoni First Nation
 Pictou Landing Mawiomi – Pictou Landing First Nation
 Nova Scotia Community College (Truro, Nova Scotia) Mawiomi
 Native Council of NS AGM – Liverpool, Nova Scotia
 Millbrook Health & Information Fair – Millbrook First Nation

Because of these recruitment efforts, we have noted an increase of referrals to foster care program.

Foster Care Audit
The Foster Care department participated in a provincial Foster Care Audit.  We continue to ensure Provincial 
Policy and Program Requirements are met, while ensuring adequate care of our children. 

Effective Planning and Development of Programs, Regulations and Standards
 Effective planning continues to focus on recruitment.  To reach more potential Foster Care applicants 
within our communities, we strive to go above and beyond the program's requirements and expectations.
 To better support our Foster Families, we continue to use Intake Placement schedules to ensure that there 
is a Foster Care Social Worker available in the office during working hours. 
 Both the Eskasoni and Indian Brook Foster Care Supervisors meet monthly, and respective teams meet 
quarterly, to ensure fluidity of the Foster Care Program.
 Both offices have implemented the Placement tracking method to better follow the process and trends 
for respite care and placement needs.  
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Goals for the Upcoming Year
 · To ensure all policy and program requirements within the updated CFSA Manual are met.
 · To seek out additional training opportunities for Foster Parents.
 · To assess more General Foster Homes.
 · To provide training and assess Kinship Foster Homes who have the potential to become General Foster 
    Homes.
 · To provide ongoing support to our foster homes in an effort to retain more homes for placement.
 · To continue with the Recruitment efforts and strategies.
 · To continue working collaboratively with other departments within the agency.
 · To continue to maintain support to retain our existing foster homes.

Submitted by:  Lesley McKee B. J. (Hons.), M.S.W., R.S.W.
                        Casework Supervisor - Adoption Program
                        Indian Brook Office                  

Brief description of the role of the Adoption Department and goals:
 Adoption provides children who need permanent homes - from newborns to teenagers - with loving 
families.  Without adoption, there are children in our communities who would not have the stability, support, 
nurturing and attention which are all so crucial to their physical, social and emotional development.  All 
children require a stable and continuous relationship with a nurturing person to help promote their physical, 
social, emotional and intellectual development and abilities.  For our children in care, these relationships are 
especially important due to their early traumatic experiences which have often placed them at greater risk for 
high risk behaviors including:  homelessness, failure to finish high school, unemployment and engaging in 
troublesome behaviors such as substance misuse.  
 When children in out-of-home care cannot be safely reunited with their birth families, adoption is often 
the most desirable goal.  Adoption provides the most stable, legally binding relationship for our children in the 
permanent care of the Agency and their adoptive parents.
 Our foster parents often become adoptive parents to the children they foster should that child not be able 
to return home.  It is our primary goal that should a child not be able to return to his/her birth family that the 
child be adopted by relatives.  As this is not always possible, we also must recruit potential adoptive families for 
specific children who are waiting for adoption.  In doing such we want to:

 - Ensure timely permanence for children.
 - Prepare and assist children in their transition to an adoptive family.
 - Recognize and treat the “whole” child.
 - Look at the physical, emotional, educational, social, spiritual and cultural needs of all our children.
 - Provide treatment for emotional issues of the child.
 - Develop adoptive homes capable of responding to the emotional and behavioral needs of children who 
    have been neglected and/or abused.
 - Provide education, support and therapeutic services to adoptive families which will thereby strengthen 
    them as a family.
 - Reduce the number of disruptions in a child's life.

 We believe a positive and nurturing environment will help a child grow to his/her full potential.  
Working together with our adoptive families as a team toward a common goal allows us to provide services that 
will help children reach their full potential. Whenever possible, we want our children to remain with family and 
in their home community. When this is not possible, we look to other Mi'kmaw families residing both on and off 
First Nation communities as adoptive homes. The selection of a family must focus on the needs of the child 
being placed, while recognizing that each child and family has individual strengths.  To be successful we must 
include assistance to the child and adoptive family in the process of their integration as a new family unit.  

                         ADOPTION Program - Indian Brook Office
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Training for Prospective Adoptive parents:
 The purpose of the training is to help prospective adoptive parents decide if adopting a child(ren) is right 
for their family. The training provides opportunities to develop knowledge and awareness of adoption related 
issues, as well as, assess for themselves their commitment and readiness to proceed with adoption. In addition to 
the information and insight gained through the training experience, participants may begin to develop an 
informal support network with other prospective adoptive parents. The courses lay a foundation of knowledge 
that participants continue to build on as they welcome children into their lives through adoption.
Training for our prospective adoptive parents includes:
   - Info Session (3 hours)
   - Pre-Service (27 hours) 

The Structured Analysis Family Evaluation (SAFE) and Approving an Application:
 The Structured Analysis Family Evaluation (SAFE) is a series of interviews with an Agency adoption 
worker.  The interviews are used to assess the relationships and dynamics of the prospective adoptive family or 
parent, as well as, their capacity to understand and meet the needs of a child at the time of placement and just as 
importantly, the future.  The interviews also provide a valuable opportunity for families or prospective parents 
to self-assess their overall strengths and abilities, and to establish a relationship with their assessment worker.
 The assessment worker completes a written family assessment, outlining the Agency's decision on 
whether to approve the prospective adoptive parent(s).  The written assessment contains supportive 
documentation including the family's Application to Adopt, Criminal Record Checks, Child Abuse Registry 
checks, prior contact checks, financial statement, medical checks, and personal references, as well as, several 
home interviews and in-depth questionnaires.  Once approved by the Agency, the prospective adoptive 
parents(s) are registered in the adoptive program and actively considered for a placement.
Although the Recruitment worker falls under the Foster Care Program, this position is twofold in that the 
Agency is not only actively recruiting foster parents, but adoptive parents as well.  The following is a 
comparison of the 2015/2016 statistics and the 2016/2017 statistics.  

Recruitment Adoption outcomes for this 2015/2016 fiscal year are as follows:
 - # of adoptive applicants: 6
 - # of adoptive applicants who withdrew their application: 1
 - # of adoptive applicants who completed training: 4
 - # of adoptive applicants waiting for training: 1
 - # of adoptive parents waiting for an Adoption SAFE Assessment:  2  
 - # of adoptive applicants who are in the process of an Adoption SAFE Assessment:  6  
 - # of adoptive parents approved:  5
 - # of adoptive parents not approved:  0

Of the 5 adoptive parents approved: 
 - # of adoptive parents who reside in a First Nations community:  3
 - # of adoptive parents not residing in a First Nations community:  2

Recruitment Adoption outcomes for this 2016/2017 fiscal year are as follows:
 - # of adoptive applicants: 9
 - # of adoptive applicants who withdrew their application: 0
 - # of adoptive applicants who completed training: 5
 - # of adoptive applicants waiting for training: 2
 - # of adoptive parents waiting for an Adoption SAFE Assessment: 2
 - # of adoptive applicants who are in the process of an Adoption SAFE Assessment: 2
 - # of adoptive parents approved: 9
 - # of adoptive parents not approved: 0
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Of the 9 adoptive parents approved: 
 - # of adoptive parents who reside in a First Nations community:  5
 - # of adoptive parents not residing in a First Nations community: 4

 The most significant aspect for the supports and services offered through your department (include 
statistics).  Trends over the last year, ie: increase, decrease, significant changes worth noting:

Statistics 
 The following is a comparison of the 2015/2016 fiscal year and the 2016/2017 fiscal year:
During the 2015/2016 fiscal year, there were 14 children in adoption probation (awaiting finalization) with the 
Indian Brook Office.  There Agency was not involved in any inter-provincial adoptions this year.  The number 
of adoptions finalized during this time was 11.  

Of the 11 adoptions finalized within this fiscal year a further breakdown is as follows:
 - # of Section 68(A) Adoptions (A Child-Specific Voluntary Adoption): 1
 - # of children adopted by their current foster parents: 8
 - # of children adopted by new families: 2

During the 2016/2017 fiscal year, there were 10 children in an adoption probation (awaiting finalization) with 
the Indian Brook Office.  The Agency was involved in 1 interprovincial adoption this fiscal year.  The number 
of adoptions finalized during this time was 6. 

Of the 6 adoptions finalized within this fiscal year a further breakdown is as follows:
 - # of Section 68(A) Adoptions (A Child-Specific Voluntary Adoption):  0
 - # of children adopted by their current foster parents:  4
 - # of children adopted by new families: 2

Ongoing Trends:
 As we reviewed this past fiscal year, the Indian Brook adoption team noted a continuation of the trends 
identified the previous year, as well as, a couple other trends noted this year.  They are as follows:
- An increase in the number of younger children being referred to adoption. 
- A greater level of involvement by the adoption worker to not only participate, but to be involved in the 
planning and collaboration of a child's comprehensive plans of care in which adoption has been identified as the 
goal.
- An increase in the requests for the adoption worker to provide an affidavit or to testify in a child's PCC trial 
regarding an adoption plan for the child.
- Children coming into Permanent Care and Custody (PCC) are proceeding to adoption with little delay.
- An increase in the number of children adopted by families other than their foster parents. This carries over to 
an increase in the amount of work for the adoption team as such placements involve greater planning/matching 
and pre-placement.  
- While the number of children requiring an adoptive family is increasing, the number of adoptive applicants is 
not growing at the same rate.

Achievements and special projects and events: How services created positive outcomes for children and 
families:

Subsidized Adoption Program
 The single most powerful tool by which the child welfare system can encourage adoption and support 
our adoptive families is through adoption subsidies. Often, assistance is provided to encourage adoption of 
special needs children and remove any potential financial barriers to adoption for families. 
 Foster parents who adopt their foster children who have been in their home for a minimum of 12 months 
and the Agency has determined it will cause the family financial hardship to lose the board and clothing, the 
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family may continue to receive such with no further income test. For adoptive parents who have not fostered, an 
income test is applied to determine if the family would qualify for board and clothing.
 Within the Adoption Subsidy Program, most payments to adoptive families are the actual costs of 
services not covered by their personal medical plan or the provincial/federal medical systems.
Specialized rates are based on the extraordinary needs of the child, and/or the additional parenting skills needed 
to raise the child.  The “Exceptional Needs Assessment Tool”, otherwise known as the ENAT, determines the 
exceptional care rate provided to a child.  The rates for such are as follows:
 - LOW - $200 per month
 - MODERATE - $300 per month
 - HIGH - $425 per month

2015/2016 Fiscal Year
The team continues to provide support to 24 families through the Adoption Subsidy Program. 
Within these 24 families there are 48 children who are receiving a subsidy.  
 
2016/2017 Fiscal Year
The team continues to provide support to 27 families through the Adoption Subsidy Program. 
Within these 27 families there are 57 children who are receiving a subsidy.   

How many challenges were remedied?
 We acknowledge that tangible outcomes, such as prevention of adoption disruption or dissolution, are 
very difficult to track. It is challenging to prove conclusively that families would have had a negative experience 
without the Subsidized Adoption program's intervention.  We believe the ongoing support offered within this 
program has played a significant role in maintaining permanency and avoiding adoption disruptions or 
dissolutions.  As was reported in the previous two fiscal years and again this fiscal year (2016/2017), there have 
been no adoption disruptions or dissolutions. 

Maximization of front-line resource through the efficient processes, including flexibility when allocating 
human resources (staffing) and special projects:

Staffing:
 The adoption team is a part of the Resource Unit which encompasses the Foster Care Department and 
Adoption Department.  As such, the Indian Brook office has one dedicated Adoption worker (80% position) 
along with two workers whose focus is completing Structured Analysis Family Evaluation (SAFE) 
Assessments.  One worker's prime focus is adoption and the other is foster care.  The fourth worker in the 
adoption program holds the subsidized adoption caseload. The Adoption Team also shares an Administrative 
support position with the Foster Care Team.  To meet our children's need for permanency and our prospective 
adoptive parents need for training and assessment, at some point additional staff may be required within the 
Adoption Team.  

Student placements (how we create an opportunity for learning and excellence):
 Social work is an incredibly important profession with the field placement being a critical element of 
education and preparing social work students for the challenges and demands they will face in their future 
careers as helping professionals.  Such placements allow students to blend theory learned in the classroom with 
hands on practical experience, preparing them to function as professional social workers upon graduation.
 During the past two fiscal years in the Adoption Program, we did not have any student placements.  
However, we look forward and welcome a social work placement in the Adoption program in the future.  

Effective planning and development of programs, regulations, standards etc.:
Options Counseling:
 Another service within the Adoption Program is Options Counseling.  This service is provided to birth 
parents who are contemplating whether to parent their child when born, or to make another plan for their child - 
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which may include voluntarily placing their child for adoption.  During the past two fiscal years, no birth 
families requested this service from the Agency.

Wikimanej Kikmanaq Family Group Conference (FGC)
 Wikimanej Kikmanaq FGC is an Agency resource available to the Adoption program and can be an 
effective tool to help a birth family, along with their extended family, develop their own permanency plan for 
their child not yet born for example.

Timely completion of quality reviews, compliance reviews
 The mandate of the Department of Community Services (DCS), in conjunction with Mi'kmaw Family 
and Children's Services, is to improve the services and outcomes for children both on and off First Nations 
communities throughout this province by way of advocacy, accountability and review, including audits.  As we 
continue to draw from previous Audit and Compliance reports, we continue to strive for best practice while 
following policy and the Agency's mandate.  The transition for children from Permanent Care and Custody 
(PCC) to the Adoption Program, when this is identified for them, continues to be completed without undue 
delay.

Guiding Values for Adoption and Goals for the upcoming year:
 - All children who need safe, loving and permanent families have the best chance at finding one.
 - Age and special needs are not viewed as insurmountable barriers to adoption.
 - All prospective adoptive families are treated as valuable resources and receive clear, accurate 
    information about all forms of adoption.
 - All types of families and parent compositions should be actively explored as potential adoption 
    placements.
 - Adoption processes are streamlined and expedited, so that children and adoptive parents are united as 
    quickly as possible.
 - Contact or communication with the birth family, when in the best interest of the child, is not a barrier to 
    adoption. Openness in adoption enables members of the adoption circle to maintain family and cultural 
    connections and relationships to assist the child in developing a strong, healthy identity.
 - Adoptive families - both parents and children - receive the supports they need even after an adoption 
    has been finalized.
 - Information on services and outcomes is collected and continuously evaluated to keep improving  
    adoption for children and families.

 

Submitted by:  Karlena Johnson, BSW, MEdC, RSW
  Casework Supervisor – Adoption & Resource
             
 The Eskasoni Adoption & Resource department supports the Vision, Mission & Values of the Agency, 
the Business, Strategic & Operational Plan and the “Calls to Action” of the Truth & Reconciliation 
Commission. Our department has the privilege of working with the caring families who become the 
Kinship/Foster parents and Adoptive parents for children in the care of the Agency. The Adoption & Resource 
department provides assessment of Respite, Kinship & General foster homes and Adoptive families to ensure 
that Mi'kmaw children in the care of the Agency are placed in culturally appropriate Mi'kmaw homes.  The 
Adoption & Resource department provides A Tradition of Caring training to our Kinship Foster & Kinship 
Adoptive Families as well as referrals to PRIDE Pre-Service & PRIDE CORE for additional training. Ongoing 
support is provided to families who are in the process of adopting children in care or who have adopted and 
receive an Adoption Subsidy; support may also include facilitating Openness Agreements for Access between 
children who are adopted and their birth families or connecting adoptive families with needed community & 
specialized resources.

                         ADOPTION Program - Eskasoni Office
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 Our goal is to ensure the recruitment, assessment & training of extended family and community 
members who come forward to care for children in care. This puts into action the part of the Agency Mission 
“Leading with excellence and working in partnership to …. Provide safe and nurturing care for children and 
youth in a manner that is culturally appropriate and reflecting the history and traditions of First Nations people.” 
As per the Agency Business, Strategic & Operational Plan, we are also tracking school performance, out of 
home placement, moves in care, permanency status 36 months after coming into care, family moves, and 
aboriginal placement matching. Quarterly Reports are prepared for the Agency & DCS for Kinship & General 
foster homes receiving Full Approval and Children in Care who receive permanency through Adoption. The past 
year has also involved training and other preparations in anticipation of the changes resulting from the 
amendments to the Children & Family Services Act and the new Manuals for all Child Welfare departments. We 
feel privileged to work with the caring families who become our Respite, Kinship/Foster & Adoptive parents 
and the children who receive permanency through adoption.
 The Kinship & General Foster Care Assessors/A Tradition of Caring Workers were very busy this year. 
During the fiscal year, 47 Kinship assessments were worked on by the workers: 9 Kinship assessments were 
carried over from the previous year, 38 new referrals for Respite/Kinship assessments were received, 16 Kinship 
foster homes were approved, and four were carried over into the new fiscal year. Kinship assessments that were 
closed included one who obtained custody through MCA, one changed to Third Party Supervision and one 
changed to Alternate Care. Interviews occur with Kinship & General foster parents for a survey when they close 
their foster homes; 31 open Kinship & General foster homes were closed. Only six completed the Exit Interview 
form. There were 10 Kinship foster homes (14 adults) who finished A Tradition of Caring training programs 
held in Eskasoni, Membertou & We'koqma'q. Kinship Foster Parents who complete ATOC are placed on the 
wait list for a Structured Analysis Family Evaluation (SAFE) assessment.  This fiscal year we fully approved 
three Kinship Foster Homes which include Conditional Approval, PRIDE A Tradition of Caring (ATOC) or 
PRIDE Pre-Service training program and a Kinship Foster Care SAFE assessment. 
 Our team worked collaboratively on recruiting Respite, Kinship, General Foster Care & Adoptive 
families with recruitment activities conducted in five Unamaki communities. Events include Powwows, 
Summer Games, L'nuisultinej Conference, Heritage Days, School fairs, Federation of Foster Family AGM, 
MFCS AGM and Family Group Conferences. No referrals were received from the Federation of Foster Families 
1-800 number. One was received the previous fiscal year and closed in the current fiscal year. Towards the end 
of the previous fiscal year, 16 Kinship foster parents asked to be signed up for training and assessment so they 
could become General foster parents, 8 closed, one was fully assessed and seven are currently being assessed. 
The majority of the Kinship homes opened were in Eskasoni and We'koqma'q in the 2016-2017 fiscal year. We 
are always seeking additional Adoption, Kinship & General Foster Home applicants and we welcome self-
referrals.
 During the fiscal year, there were two non-child-specific Adoption referrals and 13 Kinship Adoption 
referrals received for the potential adoptions of 18 children in care. The children are referred to the Adoption 
Children in Care Worker who assists the CIC Workers in the collaborative work towards permanency through 
adoption for the children in care. Eight referrals from the previous year progressed further through the adoption 
process and one referral was placed on hold. There were 12 adoption placement selection review & 12 child 
transfer meetings; 10 of these children were transferred to adoption during the fiscal year. The adoptive 
applicants are referred to the Adoption Pre-Assessment Worker and then to the Adoption Assessment Worker. 
The Adoption Pre-Assessment Worker worked on 11 of the referrals, two were assigned to a Kinship Assessor 
and two referrals were sent to the Indian Brook office. The 8 adoption SAFE assessments completed during the 
year involve the potential adoption of 13 children. One was denied approval to adopt. The Adoption Assessor 
also completed 2 SAFE assessments for Foster Care.
 At the end of the fiscal year, there were 55 children receiving an Adoption Subsidy, including the 10 
Mi'kmaw children in adoption probation. All Mi'kmaq children were placed in Mi'kmaw families. There were 
16 children for whom a Notice of Proposed Adoption (NPA) was filed indicating the approved adoptive 
applicant(s)' intention to legally adopt the child(ren) whom the Agency has placed with them. Six of these 
children had their NPA's filed and Adoptions Granted in the same fiscal year. In total, there were 10 adoptions 
granted during the year. One of the goals of the Agency is improving the Outcomes for children and youth 
which includes tracking the Permanency Status of children 36 months after coming into care. The children who 
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were adopted were in care for an average period of approximately 5.4 years. The shortest time between entering 
care and adoption finalization was two years seven months and the longest was nine years four months. 
Additional Goals include tracking school performance and moves in care. There were no placement changes in 
the last fiscal year for these 10 children whose adoptions were finalized. 
 The Adoption & Resource staff have participated in various professional development opportunities this 
past year. These include seminars, webinars, training sessions, workshops and presentations from various 
sources. Participation in committees included the FGC Protocol, We'koqma'q Inter Agency and the Foster 
Family Federation & MFCS committee.  

The Adoption & Resource department goals for the upcoming year include: 

 · Help additional children in care, whether they need a short-term Kinship or General foster home, 
    Contracted Care foster home or permanency through Adoption
 · Encourage continued collaboration between departments to ensure a smoother transition for children in 
    care and their Kinship/General Foster & Adoptive families
 · Complete 40+ kinship assessments
 · Deliver the A Tradition of Caring training program in Eskasoni in Spring & Fall 2017
 · Deliver the A Tradition of Caring training program in Membertou, We'koqma'q & Wagmatcook in Fall 
    2017 or Spring 2018
 · Deliver the A Tradition of Caring training program in the Fall of 2017 in Potlotek
 · Encourage foster care, kinship and adoptive families to take Sensitivity and Non-Violent Crisis 
    Intervention training in the spring/summer of 2017
 · Assess the Kinship foster homes who have requested training and assessment to become General foster 
    parents
 · Seek approval from DCS to develop specific Contracted Care foster homes
 · Complete one SAFE assessment per worker, except the Adoption Worker to complete 10
 · Promote foster care & adoption recruitment on a monthly basis
 · Move potential foster & adoptive families through the Pre-Assessment and Assessment process on a 
    timely basis

Respectfully submitted for the 2016-2017 MFCS Annual Report.

Submitted by:  Kristen Basque
  Supervisor - Wikimanej Kikmanaq

 Mi'kmaw Family & Children's Services of Nova Scotia offers a wide range of services to the children 
and their families that promote an environment conducive to their well-being.   The agency continues seeking to 
apply more culturally appropriate interventions and to strengthen families and communities.  One of the services 
that the Agency is offering is Wikɨmanej Kikmanaq Family Group Conference.  
 The Wikimanej Kikmanaq FGC has its roots in Aboriginal traditions, where the care of and decision 
making for children and families is the responsibility of the extended family and community. The Wikɨmanej 
Kikmanaq Program: Mi'kmaw Family Group Conference is based on our Mi'kmaq values, beliefs, traditions and 
customs, which have been preserved in our language and collective cultural identity of the Mi'kmaw people.   
 The Wikimanej Kikmanaq Family Group Conferences are a way of giving families the chance to get 
together to try and make the best possible plan possible for the children.  The Mi'kmaw Family Group 
Conference approach restores the central role and responsibility of the family, as well as the community, in 
dealing with issues that arise within the family.  It shifts the power to decide back to the families and empowers 
families to take responsibility for their children.  But at the same time, MFCS retains the responsibility to ensure 
the plans that are developed result in a safe environment and ensures the best interest for their child(ren). This 

Wikɨmanej Kikmanaq Family Group Conference Program
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process should uphold the integrity and dignity of the family group by helping them take the initiative in 
planning how to resolve issues in their family. 
 Wikɨmanej Kikmanaq FGC very much resembles the Healing circle and Talking Circle of our culture.  
For many Mìkmaq and other Aboriginals the circle is a powerful symbol of connectivity and completeness.  The 
Healing circle/Talking Circle has long been a place where everyone is equal, where all can have a say.  It is a 
healing circle where the heart can be unburdened, and words of consolation can be freely spoken. Everyone in 
the circle has a piece of truth and everyone's contribution is needed to make it whole.  Cultural components 
reflected in FGC is in who is present, ceremonies (opening prayers, smudging), talking circles and its rules, 
having a feast, ensuring that children and other family members at home are cared for.  More fundamentally, the 
FGC approach is consistent with long established traditions of the Mikmaq people for resolving issues of 
concerns, as reflected in our ceremonies and language.  
 Mi'kmaw Family and Children's Services has recognized the need and value in offering the Wikɨmanej 
Kikmanaq Family Group Conference Program to the families we serve.  It has been a very exciting year for the 
Wikimanej Kikmanaq FGC Program.  There has been so many goals met and things accomplished within the 
program this past year.  We have completed a Protocol Manual and a Case Management Manual for the 
Wikɨmanej Kikmanaq FGC Program. The protocol committee met regularly throughout the year and worked 
very hard to complete the Protocol manual.  Thank you to Angelina Amaral who also assisted in completion of 
the Protocol manual. 
 It was very important that the Mi'kmaq family group conference process did not get lost in the social 
work jargon of “conferencing.”  We wanted to ensure that when families, communities and professionals were 
discussing family group conferencing they knew exactly what the process looked like and what to expect.  The 
decision was then made to name our Mi'kmaq family group conference process Wikɨmanej Kikmanaq.  These 
two works encompass exactly what we are trying to do in a Mi'kmaq family group conference; we are “calling 
on our people”.  
 The word Wikɨmanej translates as “let's call on / invite”.  The word Kikmanaq translate into your family, 
your supports, your community, it can be anyone in Mi'kama'ki.  So, when social workers, families, 
professionals or even judges talk about Wikɨmanej Kikmanaq Family Group Conference it is hoped that it will 
be very clear what that “conference” will look like.  
 I'm so very proud and excited to welcome 3 additional Wikimanej Kikmanaq FGC Social Workers to our 
team as well as an Adminstrative Assistant.  The full team became a reality in January 2017.  The Wikimanej 
Kikmanaq FGC Team currently includes:

 Kristen Basque – Supervisor of the Program
 Nikhea Bernard – Adminstrative Assistant of Wikɨmanej Kikmanaq
 Cassandra Hillier - Wikɨmanej Kikmanaq FGC Social Worker for Mainland Area
 Ella Knockwood - Wikɨmanej Kikmanaq FGC Social Worker for Mainland Area
 Lydia Stevens - Wikɨmanej Kikmanaq FGC Social Worker for Cape Breton and Paqtnkek
 John Denny Sylliboy - Wikɨmanej Kikmanaq FGC Social Worker for Cape Breton and Paqtnkek

 Our FGC team provided staff training on our program in both offices and are planning to do another 
training session for the new staff.  This year we also had the opportunity to provide Family Group Conference 
training to other Mi'kmaq Communities so they may embrace the Wikimanej Kikmanaq FGC Model.  We 
trained 15 individuals from the community of Gesgapegiag, Quebec and 26 individuals from Listiguj, Quebec.  
We are also currently planning another training opportunity for Conne River Newfoundland for some time in the 
fall. 
The referrals to the family group conference program have been steady throughout the year.

 Cape Breton Area including 
Paqtnkek 

Mainland Area 

Total Number of Referrals 
made to FGC from April 1, 
2016 – April 1, 2017 

27 13 

Total Number of Current open 
FGC files. 

26 12 
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 Referrals to the Wikimanej Kikmanaq FGC Program can be made after the investigation is completed.  
Once a family is in need of services or support, at any stage a referral can be made for a family group 
conference.  
 Our future goal continues to be able to see Wikimanej Kikmanaq Family Group Conference Program 
flourish and be successful in providing opportunities for safe planning of children and families.  The growth of 
the Family Group Conference program allows for more opportunity to endorse the Program to each department 
in the agency and increase referrals from other departments and communities.  I would love for each family that 
has become involved with the agency to have the option and opportunity to access to a family group conference.  
 That is not to say every single family will have a family group conference however they will have the 
information provided and the option explored.  Family Group Conference allows for a least intrusive approach 
to families to deal with child protection concerns.  The family Group Conference can be used as an alternative 
to the court process in some cases, however if it is necessary to proceed with court action the FGC can be used 
to work with families to develop case planning.  I would like for our agency to have the opportunity to use 
Family Group Conference Program in the early stages of protection involvement.  It would be beneficial to all 
parties involved to have the same understanding in the early stages.  Once the child protection investigation is 
complete and deemed that the family requires services it would be valuable to have a Family Group Conference 
at this point.  

Submitted by: Holly Murray
  Supervisor - Human Resources

 Mi'kmaw Family and Children's Services employs 164 full time staff members. 
The Eskasoni office has 71 full time employees, five term and one casual. The Indian Brook office employees 
57 full time employees, five term and two casual. There is a total of 21 employees working out of the Mi'kmaw 
Family Healing Centers in Millbrook and We'kokmaq. 
 The Human Resources department have created and implemented new forms, and began a new filing 
system. Our Human Resources manual has been updated and is anticipated to be completed soon. Once 
completed all employees will receive a copy.
Occupational Health and Safety
 The Agency has a Joint Occupational Health and Safety Committee which meets monthly. It consists of 
five workers from the Eskasoni office, three workers from the Indian brook office one worker from the 
Mi'kmaw Family Healing Centre in We'kokmaq, and one from the Mi'kmaw Family Healing Centre in 
Millbrook. 
 In April, the position for the Occupational Health and Safety Coordinator was approved. 
Our new Occupational Health and Safety Coordinator began their role on May 23.
All offices will have assigned Occupational Health and Safety boards as per Occupational Health and Safety 
standards. 
Training
 - Wikimanej Kikmanaq FGC Training took place January 24, 2017 in East Bay and was conducted by 
    the Wikimanej Kikmanaq FGC team 
 - Performance Review Training for supervisors took place in Indian Brook May 17, 2017 and was 
     conducted by George Savoury.
 - Human Resources staff attended Atlantic Canada Human Rights & Labour Law Conference in Halifax  
    May 18-19, 2017.
 - Respectful Communication: The part you play took place in Eskasoni May 30, 31 and June 1st then 
    June 14, 15, and 16th in Indian Brook and was conducted by George Savoury.
 - Cultural Sensitivity Training is two in a half day training which is mandatory for all staff. Cultural  
    Sensitivity Training was held in Eskasoni June 5, 6 and 7th. 
 - The Joint Occupational Health and Safety Committee attended the Foundations of Joint Occupational 
    Health and Safety Committees training May 2, 2017 in Halifax.

Human Resources
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Job postings
 Eskasoni Office:
  Dec 21, 2016 – Full time position Family Group Conference 
  Jan 9, 2017 – Full time position Administrative Assistant Family Group Conference 
  Jan 9, 2017 – Term position Family Support Worker 
  Jan 10, 2017 - Term position Family Support Worker
  Jan 10, 2017 - Term position Finance Clerk 
  Jan 11, 2017 – Full time position Long Term Protection
  Jan 19, 2017 – Term position Temporary Care and Custody 
  Jan 27, 2017 – Full time position Administrative Assistant Temporary Care and Custody 
  Feb 21, 2017 – Full time position Intake Worker 
  Feb 21, 2017 – Term position Intake Worker (Withdrew)
  March 6, 2017 – Full time position Children in Care Worker 
  March 30, 2017 – Term position Intake Worker
  April 18, 2017 – Full Time Long Term Protection  
  May 9, 2017 – Full Time position Occupational Health and Safety Coordinator 
  May 12, 2017 – 6-month Term Long Term Protection  

 We'kokmaq Family Healing Centre:
  None to report 

 Indian Brook Office:
  Dec 8, 2016 – Full time position Long Term Protection 
  Dec 20, 2016 - Full time position Family Group Conference
  Jan 5, 2017 – Term position Family Support Worker 
  Jan 6, 2017 - Full time position Recruitment/Pre-Assessment Social Worker 
  Jan 19, 2017 - Full time position Long Term Protection 
  Jan 19, 2017 - Term position Long Term Protection
  Feb 24, 2017 - Full time position Children in Care
  Mar 7, 2017 - Full time position Temporary Care and Custody 
  Mar 20, 2017 – Term position Case Aide
  Mar 24, 2017 - Full time position Long Term Protection
  March 24, 2017 – Term position Long Term Protection
  April 10, 2017 – Full time position Long Term Protection Supervisor 
  May 8, 2017 – Full Time position Intake 
  May 8, 2017 – Full Time position Long Term Protection 
  May 8, 2017 – 6-month term position Long Term Protection 

 Millbrook Healing Centre: 
  May 3, 2017 – Full time Assistant Women's Support

Resignations
We have had six employees resign from their positions from February 10, 2017 to April 13, 2017. 
This is between three office locations. One employee has retired. 

The HR Time and Attendance System
The HR time and attendance system has been approved and we are currently working with the developer to have 
it up and running by fall 2017.  All staff will receive training once the software is installed. 
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Submitted by:  Paul Morris
  Supervisor - Legal

March 2016 to March 2017 was the first full year of Mi'kmaw Family and Children's Services (“MFCS”) having 
in-house legal support.  This initiative is part of the overall strategic plan of MFCS.

This significant change has presented MFCS with a number of new and exciting challenges. We hope to 
continue to provide in-house training and education and encourage other supervisors to request training where 
and when needed.  

Although not implemented until March 1, 2017, the amended Children and Family Services Act dominated 
much of the discussion in the child protection field since it received Royal Assent in December 2015.  The Act 
contained a number of significant changes related to the child welfare and the Mi'kmaq which will need to be 
implemented by MFCS. 

MFCS representatives were participating on a committee focused on the new changes to the Act.  MFCS also 
assisted in the organization and participation in conferences held with Justices of the Supreme Court of Nova 
Scotia (Family Division) held in Membertou in June 2016 and a further conference held with Judges of the 
Family Court of Nova Scotia held in November 2016.  Both meetings focused on the Court's obtaining a better 
understanding of the cultural issues that may be present in matters involving Mi'kmaw parents and children 
before their courts.  It is hoped that these types of initiatives will continue going forward.

In July 2016, we were pleased to have Jessie Denny join the legal team as in-house counsel working primarily 
in the Eskasoni office.  Jessie is from the Eskasoni First Nation and has brought her experience with Nova 
Scotia Legal Aid to help her take on this new challenge with energy and professionalism. As well, we were 
pleased to have Paralegal, Chris McConnell join us in March 2017.  Chris brings a wealth of experience to the 
team in preparing child protection matters.

The amended Children and Family Services Act contains provisions for customary care placements, custom 
adoptions and family group conferencing.  It also includes new provisions that allow for Court matters (where 
the children remain with their legal caregiver) to be referred away from the Court process to a conferencing 
process, which may be less intimidating process for parents.

The upcoming year will be filled with many challenges as Courts, lawyers, and social workers all get 
comfortable with the new legislation and policies.  We look forward to meeting this challenge and improving 
our ability to better meet the legal needs of MFCS.  

Legal Department
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